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Introduction by our Chairs
CCGs have a responsibility to ensure that local people have access to the care and services they need to stay
healthy, receive treatment promptly and to be treated with dignity and compassion. Our Annual Report details the
work that we have done and highlights the areas where we feel we have made a diﬀerence. We are pleased to
present this report to you. This report covers the important aspects of what we are trying to do – namely to ensure
excellent care is in place, to do so with good governance, and to live within our ﬁnancial means. This report reminds
us of what we are about, this is what we are here for - to work to improve the health of the people of South Cheshire
and Vale Royal. When we look through this Annual Report summary we are proud to note the achievements of the
past year.
• Care Communities remain key to our plans and, along
with the new primary care networks, form the building
blocks at the heart of integrated care.

• Ongoing investment in primary care has seen increased
numbers of clinical pharmacists, physiotherapists,
mental health workers and others in general practice.
We have also seen other initiatives develop such as
urgent paediatric clinics and leg ulcer care clinics.

• All GP practices have engaged with 10 High Impact Actions
aimed at releasing time to care and increasing access to
appointments beyond the traditional opening times.

• Mental Health investment has seen the development
of a Children’s and Young People’s Out of Hours
Advice line – a much needed resource for this group
of individuals in need.

• It is good to see a reduction in admissions for people
with learning disabilities, which is a result of much
positive work in this area.
• Our work on cancer has seen us among the 20 most
improved CCGs in England in relation to 1-year
survival from cancer for the last three years.

These are just a few examples of the work that has been done and that is ongoing. This summary report and our full
reports (available on our websites) provides much more detail and many more examples. We are continually proud
of all that we are doing for the people of South Cheshire and Vale Royal.
We commend this Annual Report summary to you.

Dr Andrew Wilson
Clinical Chair
NHS South Cheshire CCG

Dr Jonathan Griﬃths
Clinical Chair
NHS Vale Royal CCG

To ﬁnd out more about our work, please visit our websites –
www.southcheshireccg.nhs.uk and www.valeroyalccg.nhs.uk
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Introduction by our
Accountable Officer
Welcome to NHS South Cheshire CCG and NHS Vale
Royal Clinical Commissioning Groups (CCGs) Annual
Report and Accounts. 2018/19 has been my ﬁrst full
year as Accountable Oﬃcer of NHS South Cheshire CCG
and NHS Vale Royal CCG, and it has been a year where
we’ve further developed our working relationships with
partners across Cheshire and our combined agendas
for the beneﬁt of patients. We have continued to deliver
improved outcomes for our population and meet our
statutory ﬁnancial targets whilst working on a whole
county transformation programme – Working Together
across Cheshire – bringing together the work of the four
CCGs in Cheshire, and supporting the development of
two ‘Place’ (Local Authority) based Integrated Care
Organisations in Cheshire East and Cheshire West.

In October 2018 I was appointed as the single
Accountable Oﬃcer across all 4 CCGs in Cheshire,
formally taking up the post on 1st January 2019. This
has meant a new way of working for me, travelling
between the CCGs, meeting new stakeholders and
working with new Memberships and Governing Bodies.
My appointment is part of the CCGs’ plans to work more
closely and has been an exciting and rewarding time for
me, and an opportunity

to share good practice and take the ‘best of the best’
from the four organisations. One of the key areas of
work that I have championed during 2018/19 has been
the Organisational Development work we have
commissioned and supported through the Executive
Team and Governing Bodies. We have built on the work
we started last year and designed a comprehensive
programme of support for our staﬀ. This has been very
well received and given our staﬀ some valuable
development at a time of change.

As we celebrated the 70th Birthday of the NHS’s on 5th
July with great pride, we took the time to remember that
working for the NHS is an enormous privilege and the
best job in the world.

All of our hard work in 2018/19 means that we are
achieving improved care for the residents who live in
South Cheshire and Vale Royal. The NHS doesn’t deliver
on its own, so many thanks to all our partners and
stakeholders who have worked with us over the past 12
months. It has been a successful year overall, with the
foundations having been laid for ever more joined up
and integrated commissioning and delivery in 2019/20.
I am extremely proud of what we have achieved.

Clare Watson
Accountable Oﬃcer

To ﬁnd out more about our work, please visit our websites –
www.southcheshireccg.nhs.uk and www.valeroyalccg.nhs.uk
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South Cheshire facts and figures
180,000

Total population
Female life expectancy

82

Male life expectancy

80

P

How we spent our money

During 2018/19 we received a ﬁnancial allocation of £259.135m to
spend on our local population. This works out at £1,444 for each person

NHS Hospital and
Community Services

Primary Care
(Delegated and Local)
GP Prescriptions
Continuing Care

Non-NHS Hospital and
Community Services
Running Costs

Other Services
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If Cheshire East was a village of 100...
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Vale Royal facts and figures
104,000

Total population
Female life expectancy

83

Male life expectancy

79

P

How we spent our money

During 2018/19 we received a ﬁnancial allocation of £147.816m to
spend on our local population. This works out at £1,449 for each person

NHS Hospital and
Community Services

Primary Care
(Delegated and Local)
GP Prescriptions
Continuing Care

Non-NHS Hospital and
Community Services
Running Costs

Other Services
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If Cheshire West was a village of 100...
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NHS South Cheshire
and NHS Vale Royal Clinical
Commissioning Group programmes
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What we did in 2018/19
Care Community development
• We have, in partnership across Cheshire CCGs, developed and agreed a Care Community
Commissioning Framework. The Care Communities are the foundations for delivering more and
more integrated care within our communities with the aim that by 2020 all health and social
care services are delivered together
• Our ‘home ﬁrst’ project focussed on themes such as mental health, integrated teams and
person centred ﬂexible care

• All core staﬀ within a care community are now working together as a single care community
team – this includes nursing and therapy teams

• We have further developed our social prescribing work, meaning we’re able to direct patients to
the best care and services for their needs. This is now based in GP surgeries to help patients
when and where they need it.

General Practice
• We have looked at the skills available in our GP practices and increased the number of
physiotherapists, mental health practitioners, clinical pharmacists and advanced nurse
practitioners
• Over 120 members of staﬀ have been trained as ‘care navigators’ to be able to have
conversations with patients to signpost them to the best care available for their needs

• All practices now oﬀer patients the options to book or cancel their appointments online
• We are now oﬀering extended GP access to our local patients, with more appointments
available throughout the week and via a hub over the weekend.

Mental Health
• For the ﬁrst time we have developed a single plan for the delivery of services for children and
young people across the whole of Cheshire
• We have redesigned our dementia pathway, aiming to support our patients, their carers and
families to enhance their quality of life
• Our online directory of wellbeing support and online self help guides have been further
developed for our local population to get help and support digitally

• We have developed a programme of direct access for school staﬀ to mental health professionals
to support them with the issues faced by children and young people.

Annual Report Summary 2018/19
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Maternity
• We are working closely with partners and women locally to support our stop smoking service for
pregnant women

• We have launched our ‘maternity voices’ committee, set up to listen to the voices of our local
women and collectively work to improve services
• Breast feeding initiation has remained a priority for us.

Women and Children
• We have worked with colleagues to develop a single speciﬁcation for Autism Spectrum
conditions which will aid earlier support and better services for children
with the condition
• A dedicated clinical care coordination role has been
developed to support the young person and
their families across the whole of the
autism pathway

• In South Cheshire, we have
worked with our colleagues
across the local authority
to provide a response
to the special
educational
needs (SEND)
inspection.
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Learning Disabilities
• We have reduced the number of service users who are cared for in hospital and reduced the
number of emergency community admissions

• Working with our general practice colleagues we have ensured that patients with learning
disabilities have access to their annual health checks
• We have worked with GPs to reduce over medication especially for patients with learning
disability.

Cancer & End of Life
• We were among the 20 most improved CCGs in England with relation to 1 year survival from
Cancer for the last three years

• Our Action on Cancer programme has dedicated project oﬃcers to engage, educate and work
with our local communities around prevention and detection of cancer

• We have worked with Leighton Hospital and The Christie Hospital to bring more chemotherapy
treatments locally, with an outreach clinic now operational at St Luke’s
(Cheshire) Hospice

• We are increasing the number of conversations with
people at End of Life to understand their personal
needs, enabling more people to die in their
preferred place of care.
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Long Term Conditions and Frailty
• We have increased the number of diabetes prevention programme classes to those identiﬁed
with pre-diabetes
• Across our local care homes we have piloted assisted technology and Skype consultations in
care homes

• In Urgent Care we have added additional rapid response teams to support safe, same day
discharge from hospital

• To support our frequent fallers within our communities we have commissioned strength and
balance classes to be delivered by our third sector partners.

Hospital Care
• Our Virtual Hospital service is now live, reducing the number of face to face appointments
(where clinically appropriate) to deliver care using innovative technology

• The Community Heart Failure service went live and is now helping to reduce the waiting times
for heart failure patients to receive optimised treatment. This in turn
is reducing the number of unplanned readmissions for
heart failure patients
• We have put more staﬀ in GP out of hours
between the hours of 10pm and 3am,
meaning fewer overnight waits

• Primary Care streaming
means that GP direct
referrals to A&E are
assessed with
patients being
admitted to the
right
emergency
areas.
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Listening to you
We collectively receive over £400m of public funding annually – so how we spend this money and the
health outcomes we achieve is rightfully of great interest to the population we serve. It is essential,
therefore, that we inform and explain our decisions, and involve people in reaching those decisions.

People should also be involved in decisions about their own care and treatment. Evidence tells us that
supporting patients to be actively involved in their own care, treatment and support can improve outcomes
and experience for patients.

We believe that by working
together we can be outstanding by
communicating and sharing in an
open and honest way, empowering
our local communities by giving an
opportunity for each individual to
be involved and making engagement
meaningful and valuable.

Annual Report Summary 2018/19
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We want to make sure that the way we work with our
patients and local patient participation groups (PPGs) is
eﬀective, delivering the best support and involvement
for the CCGs but also ensuring that the important and
key issues and priorities for our local patients are being
listened to and acted on.

Patient and Professional Senate

Patient and Professional Senate is a source of
independent, strategic, professional, clinical, and
experiential advice for our Central Cheshire colleagues.
It comprises trusted and experienced patients, clinical
and professional experts across health and social care
who can support commissioners in the transformation
of their health services.

The Patient and Professional Senate can be called upon
by commissioners and providers (professionals) alike to
advise on any aspects of care or clinical pathways, where
there is the potential to improve quality and outcomes.

VIPs – Volunteers in Participation

We feel that it is essential for us to have the voice of our
patients heard throughout the work we do. Decisions
are never made about local services without oﬀering our
local population the opportunity to have their say to
shape our local healthcare.

To enable us to have a wider representation of the local
population we are giving people the opportunity to
become a VIP, choosing how they wish to be involved
and empowering them to be part of our decision
making.

Self-care champions

We feel that it is important our local patients, population
and stakeholders help us deliver self-care messages to
our local population.

During 2017, we ran workshops for people to become
‘self-care champions’ who spread key messages about
how people can look after themselves.

Since starting these workshops, we have been asked to
provide bespoke workshops for organisations and
groups which help the self-care message go further.

PPG Clusters

All our GP surgeries should have a patient participation
group (PPG) in place and anyone registered with a
practice is eligible to become a member of their PPG.

In April 2017, the CCG brought together the PPGs from
each of the ﬁve Care Community Areas into ‘PPG
Clusters’, to ensure that the way we work with our
patients and local PPGs is eﬀective, delivering the best
support and involvement for the CCG but also ensuring
that the important issues and priorities for our local
patients are being listened to and acted on locally.

Cheshire Chat

This was launched in autumn 2015 as an opportunity for
both NHS South Cheshire and NHS Vale Royal CCGs to
have a conversation with the local population. Cheshire
Chat provides a focal point and brand for engagement
activities within the CCGs. Everyone is encouraged to get
involved and to share their thoughts and views on local
healthcare, providing them with the opportunity to shape
the future of the NHS locally.

A dedicated website - www.cheshire-chat.co.uk - hosts a
short survey of eight questions where people can have
their say and let us know what is important to them and
their local communities in terms of local healthcare.

We’ll then use the ﬁndings to feed into our commissioning
intensions to shape and drive the work of the CCG for the
future, ensuring we are providing healthcare that reﬂects
the needs of our local population.

16 Annual Report Summary 2018/19

Our Communications and
Engagement Strategy

During the period September to November 2018, NHS South Cheshire and NHS Vale Royal CCGs
commissioned NHS Midlands and Lancashire Commissioning Support Unit (MLCSU) to undertake an
independent review of the CCGs’ Communications and Engagement Strategy.
The aims and objectives of the review were to:

• Assess the current communications and engagement strategy and determine what is working well and
what could be improved
• Understand what tools could be used to improve communications and engagement
• Identify best practice recommendations based on examples of good practice. Produce a report of the
feedback, best practice and recommendations
• Produce a Communications and Engagement Strategy
Six key strategic themes emerged during the review. These have been used to create six Key Action
Areas (KAAS) with a series of proposed actions under each. These areas for action are:

1. Leadership and Governance

Leadership from the top of the organisations will give a clear signal to staﬀ internally and external
stakeholders of the importance of communications and engagement. It will provide the drive, enthusiasm
and support for delivering our communications and engagement vision

2. Engagement

The CCGs have always been explicit about their desire to go beyond the legal requirements. In the context of
this Strategy, engagement in commissioning is about enabling people to voice their views, needs and wishes,
and to contribute to plans, proposals and decisions about services

3. Equalities

Our commitment is to ensure all members within our communities have the opportunity to be engaged
CCGs are required to comply with the Public Sector Equality Duty as set out in the Equality Act 2010. Eﬀective
engagement with local stakeholders including patients, carers, local community groups and other members
of the public, will ensure our approach to engagement is inclusive. Ultimately it will support our aim of
ensuring improving health for everyone in our communities and reducing health inequalities

4. Public relations, reputation and stakeholder management

The CCGs will ensure there are arrangements in place to actively and regularly communicate and engage
with stakeholders. The CCGs will cooperate where appropriate to extend reach into communities through
stakeholders which represent and are better placed to target certain groups

5. Communications content and branding

Bringing our communication and engagement vision to life will demonstrate our commitment to create trust
and conﬁdence with stakeholders both internally and externally that our vision is meaningful

6. Communications channels

In delivering our external communications, we will ensure that our public, patients and stakeholders are
kept up-to-date and informed about the work of the CCGs. The channels we use will be appropriate to the
target audience and will be delivered a timely and accurate way. We will seek to understand preferred
channels through our revised stakeholder analysis and map. We will ensure the channels we use
promotetwo-way communications and dialogue withour communities
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At a glance
Key engagements in 2018/19
April 2018

• Self Care Champion Workshop –
Northwich, Nantwich
• PPG Cluster engagement group
• Redshift Radio Expo
• Worleston Parish Council engagement
event

May 2018

• Self Care Awards – Nantwich Museum
• Self Care Champions - Crewe

June 2018

• Self Care Workshop – Nantwich and Rural
Headteachers
• EDS2 Self Assessment Workshop
• NHS 70 celebrations

July 2018

• Wrenbury Primary School Picnic – Self
Care
• Nantwich Show
• Big Day Out

August 2018

October 2018

• Winsford Coﬀee Morning
• Audlem Primary School Silver Self Care
Award
• Edleston Primary Parents Evening
• Care Navigation

November 2018
• Self Care Week

December 2018

• Cheshire Chat
• Self care video ﬁlming Edleston School
• Website overhaul for engagement
information led by Self Care Champions

January 2019

• Care Navigation Training with patients
• MH Crisis beds engagement events
• CCICP – Self Care Champion
representation at meetings
• PPG Exchange

February 2019

• Self Care Workshop – staﬀ from Poynton
Town Council
• Quality visit to local hospital

• Website changes with Self Care
Champions
• Wellbeing Winsford Week promotion
stand

September 2018

March 2019

• AGM
• Self Care Award – Highﬁelds Academy
• West Cheshire CCG AGM

• Cheshire Chat
• Self Care Workshops – Crewe and
Winsford
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Our patients, partners
and stakeholders said

“Vale Royal worked hard to engage
its population.”
– 360° stakeholder survey

“Compared to other local
organisations, South Cheshire and
Vale Royal are exception when it
comes to self care week health
promotions.”
– 360° stakeholder survey

“A joint approach within Central
Cheshire and also across Cheshire
will be helpful.”
– 360° stakeholder survey

“The CCGs won a self care week
award for their excellence in
empowering the population to look
after their own health as part of
their activities in 2017.”
– 360° stakeholder survey

“The CCG has been supportive
through consultation and new
service developments.”
– 360° stakeholder survey

“The CCG executive team are fully
committed to developing their
people and have a strong
engagement focus with staﬀ which
enables relationships with us as a
Business Partner to be easy and
ﬂexible according to the needs of
the organisation. The support for
programmes we are delivering has
been excellent from in-house
project oﬃcers. ”
– 360° stakeholder survey

“At last some common
sense training that people
can relate to!”
– Self Care Champions
Workshop Evaluation
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Looking ahead

Working Together Across Cheshire
For the ﬁrst time the four CCGs across Cheshire – Eastern
Cheshire, South Cheshire, Vale Royal and West Cheshire –
have developed a joint plan to bring together the
commissioning of health services across the county.

This symbolises our determination to ensure that the
people of Cheshire are able to access consistently good
care – wherever they live – and to work together to deliver
the priorities outlined in the NHS Long Term Plan.
Central to this is the development of Integrated Care
Partnerships in both Cheshire East and Cheshire West
which, via the development of more localised “Care
Communities”, will enable more people to access the care
and support they need closer to home.

We believe our proposal to develop a single Cheshire
CCG by April 2020 will create the best environment to
support the development of Cheshire’s two Integrated
Care Partnerships, including a phased transfer of some
CCG staﬀ and expertise.

In fact, our Primary Care Development and
Communications and Engagement teams are already
supporting the Integrated Partnerships in both Cheshire
East and Cheshire West.

Our proposal to develop a single Cheshire CCG is,
however, subject to a ballot of GP member practices and,
if given the green light by GPs, an application process to
NHS England.

Warrington

Greater Manchester

NHS Eastern
Cheshire CCG

Northwich

Macclesfield

NHS Vale
Royal CCG
Chester

Winsford

NHS West
Cheshire CCG
Crewe

NHS South
Cheshire CCG

Staffordshire

Find out more
Write to us at:

NHS South Cheshire Clinical Group and NHS Vale Royal Clinical
Commissioning Group, Bevan House, Barony Court, Nantwich, CW5 5RQ.
01270 275303

www.southcheshireccg.nhs.uk

nhssouthcheshire.ccg@nhs.net
@NHSSCheshireCCG

www.valeroyalccg.nhs.uk

nhsvaleroyal.ccg@nhs.net

@NHSValeRoyalCCG

www.facebook.com/scvrvip

