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Introduction by our Chair
and Accountable Officer
NHS Eastern Cheshire Clinical Commissioning Group
(CCG) is responsible for planning and buying health and
care services for the people of Eastern Cheshire. It is the
CCG’s responsibility to ensure that the local health
budget is well spent.
In 2018-19, the CCG continued to punch above its
weight for health outcomes and patient experience. It
was rated outstanding for dementia care, maternity and
cancer services while achieving some of the best results
for general practice satisfaction in the country.
East Cheshire NHS Trust, the area’s main provider of
hospital-based care, was rated “Good” by the Care
Quality Commission (CQC) for its services in the
community and at Macclesﬁeld Hospital. At the same
time, Cheshire and Wirral Partnership NHS Foundation
Trust, our main provider of mental health services, was
rated “Good” overall by the CQC and “Outstanding” for
care.

The CCG has continued to increase its investment in
mental health services and general practice, and has
introduced a community-based stroke rehabilitation
service that provides increased support and homebased therapies, allowing survivors to get home sooner
after hospital treatment.

The year was dominated by our major public
consultation on proposals to redesign specialist services
for adults and older people with severe and enduring
mental ill health. This was a true conversation that
aimed to design an improved care model that met
people’s needs, was consistent with national policy and
made best use of the money available. The result was a
new approach that allowed signiﬁcant investment in
community services and crisis care while ensuring highquality inpatient care for people who need it.

We believe Working Together Across Cheshire provides a
wide range of beneﬁts, including:

• A more powerful voice for Cheshire in championing the
needs of local people at regional and national level.
• Better use of the CCG workforce - improving eﬃciency
and sharing of best practice, reducing duplication.
• Maximising opportunities for commissioning at scale.

• Supporting collaborative commissioning with partners
across Cheshire’s borders.

The CCG struggled to spend within its limits in 2018-19 but
continued to work with NHS England and its local health and
care partners in making progress to re-balance the books
whilst maintaining quality health services for local people.

We are always very mindful of what matters to our patients
and public and regularly inform and engage with patient and
public groups across the area. We were very pleased to
improve our rating from amber to green for patient and
community engagement, clearly demonstrating steps in the
right direction to ensure the people have a strong voice in all
of our work and decisions.

Finally, throughout 2018 we – and other NHS organisations –
celebrated the 70th birthday of the NHS. This signiﬁcant
milestone provided an opportunity both to look back at how
far the NHS has come as well as to celebrate the NHS of
today.

By continuing to embrace the obvious passion that staﬀ and
local people have for the NHS, we are conﬁdent we can work
together towards a more joined-up health and care system
which works for all.

Signiﬁcant progress was made in 2018/19 around our
support for the development of Integrated Care
Partnerships in Cheshire East and Cheshire West - which
are bringing together care providers to work in a more
joined-up way - and the joint working of the four
Cheshire CCGs.

To ﬁnd out more about our work, please visit
our website – www.easterncheshireccg.nhs.uk

Dr Paul Bowen
Retiring Clinical Chair

Clare Watson
Accountable Oﬃcer
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How we spent our money
During 2018-19, we received a ﬁnancial allocation
of £303m which equates to approximately £1,470
per head of population. How we spent our
money is consistent with previous years and
included the following areas:

9%

on high cost packages of
care and NHS funded
nursing care

10%

on delegated primary
care expenditure

6%

on community and
mental health
services

48%
on hospital
based care

10%
on primary care
prescribing
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NHS Eastern Cheshire Clinical
Commissioning Group programmes
•
•
•
•
•
•
•

Urgent and Emergency Care
Planned Care
Cancer
Long-term Conditions
Women and Children
Mental Health
Learning Disabilities, Autism
and Special Educational Needs
and Disability (SEND)
• Primary Care and Community
Health
• Continuing Healthcare and
Complex Care
• Safeguarding

Get involved

• We have a number of patient
representatives working closely with us
including HealthVoice, an independent
patient representative group with meetings
open to the public held regularly.
• We have over 4,700 followers on Twitter
and over 500 on Facebook - @NHSECCCG
on both platforms. We include regular
updates on health information, events and
having your say – please do talk to us
there.
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Eastern Cheshire facts and figures
209,352

Total population
Female life expectancy

83.8

Male life expectancy

80.3

People aged over 65

42,650

People aged over 85

4,750

People living in areas
classed “most deprived”

8.5% of people living in
the 20% most deprived areas

Health at risk due to alcohol

43,431

Depression

16,484

Dementia

2,315

Diabetes

10,521

Long-term conditions (three or more)

57% of people

Cancer

6,908

Stroke

4,601

Heart disease

7,130
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If Eastern Cheshire were a village of
100 people
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What we did in 2018/19
Urgent and Emergency Care
• 82.26 per cent of patients arriving in A&E at
Macclesﬁeld Hospital were admitted,
transferred or discharged within four hours.
This was an improvement on the 2017-18
performance of 81.8 per cent but continues
to miss the 95 per cent national target. A
number of initiatives took place last year to
ease pressure on A&E by speeding up the
discharge of patients who are ready to go
home from a hospital ward.

• A GP streaming service started assessing
patients as they arrive in A&E, treating them
straight away or referring them to nonhospital services when safe to do so. This
helped reduce delays for patients needing
emergency care.

• A project team from the CCG and East
Cheshire NHS Trust ran a campaign called
#helpingﬂo to reduce delayed transfers of
care and keep hospital beds free for those
who really need them. The campaign
included two videos: one for staﬀ and one
for the families of patients in hospital. The
approach won an award from the Action on
A&E Programme for the North Region.

• North West Ambulance Service improved its
performance against four of six targets for
response times.

Planned Care
• We contracted University Hospitals of North
Midlands NHS Trust to provide a
community-based stroke rehabilitation
service that allows people to get home
sooner after a stroke by providing increased
support and home-based therapies.

• We designed and implemented a plan that
achieved a month-by-month reduction in
the number of people waiting longer than
18 weeks for treatment to start after
referral. As a result, the waiting list was
signiﬁcantly shorter in March 2018 than 12
months earlier.

• No hospital inpatients awaiting surgery in
2018-19 had their operation cancelled.

We developed a cardiovascular disease
project with our GP practices and East
Cheshire NHS Trust to reduce high blood
pressure and atrial ﬁbrillation (AF), an
irregular heart rhythm that is hard to detect
and is a leading cause of stroke. The project
included increased health checks and blood
pressure monitoring plus use of a tool linked
to a mobile app to detect AF.
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Cancer
• Cancer services for Eastern Cheshire patients
were rated “Outstanding” by the Care Quality
Commission.

• 98.5 per cent of patients diagnosed with
cancer started their treatment within 31 days,
beating the national target of 96 per cent.

• 100 per cent of patients needing surgery for
cancer had their operation within 31 days,
beating the national target of 94 per cent.

• 100 per cent of patients needing anti-cancer
drugs started their treatment within 31 days,
beating the national target of 98 per cent.
• The Christie NHS Foundation Trust
announced plans to build a £23m cancer
centre on the Macclesﬁeld Hospital site. It is
expected to open in summer 2021.
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Long-term conditions
• The care of Eastern Cheshire people with
dementia was rated “Outstanding” by the
Care Quality Commission.

• As a member of the Cheshire East Health
and Wellbeing Partnership, we helped
design and deliver a multi-media broadcast
and engagement campaign for the national
Know Your Numbers Week, the purpose of
which is to prevent high blood pressure and
help people manage the condition
eﬀectively.

• Our GP practices adopted a nationallyaccredited education programme, called
DESMOND, to help people with type 2
diabetes manage their condition well.

• The hard work of our GP practices enabled
the timely diagnosis of 79.2 per cent of
people suspected of having dementia,
outstripping the national target of 66.7 per
cent.
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Women and Children
• Eastern Cheshire’s maternity services
were rated “Outstanding” by the Care
Quality Commission.

• The proportion of 10 and 11-year-old
children classiﬁed as overweight or
obese was 26.7 per cent, making
Eastern Cheshire the ninth best of 195
CCGs for preventing childhood obesity.

• Our designated nurse for looked-after
children and care leavers works across
the four Cheshire CCGs and two local
authority areas. The role has been
instrumental in achieving improved
compliance with Responsible
Commissioner Guidance and
signiﬁcantly reducing unwarranted
variation in services received by children
and young people.

• There were several awards for the
CATCH app (Common Approach to
Children’s Health) developed by the CCG
with NHS South Cheshire CCG and
Cheshire East Council to reduce
avoidable demand on urgent and
emergency care by advising parents on
meeting the healthcare needs of
children aged 0-5. Awards included the
“Partnership with the NHS – Primary
Care Award” at the MediLink North of
England Healthcare Business Awards.
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Learning Disabilities, Autism and Special
Educational Needs and Disability (SEND)
• NHS England has rated as “Good” the
learning disabilities services we plan and
buy with Cheshire East Council and NHS
South Cheshire CCG.

• Average waiting times for diagnosis of 0
to 19 year olds suspected of having
autism fell by 44 weeks, or more than 10
months, despite a signiﬁcant increase in
referral numbers.
• Of 195 CCGs in England, Eastern Cheshire
had the highest proportion (77.8 per cent)
of people with a learning disability having
an annual health check.

• Working with East Cheshire NHS Trust,
Salford Royal NHS Foundation Trust and the
Neuro Vanguard, we arranged for
consultants to be relocated from
Salford to Eastern Cheshire to
enable patients with
neurodevelopmental
disorders to be treated
closer to home.
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Mental Health
• Working with partners, we ran a lengthy
public consultation on proposals to redesign
specialist mental health services for adults
and older people in Eastern Cheshire, South
Cheshire and Vale Royal. The consultation
showed support for a new care model
oﬀering improved community services and
crisis care while ensuring high-quality
inpatient care for people who need it.

• Cheshire and Wirral Partnership NHS
Foundation Trust, our main provider of
mental health services, was rated “Good”
overall by the Care Quality Commission
and “Outstanding” for care.

• 96.48 per cent of people referred with a
mental illness were seen within 18 weeks,
exceeding the national target of 95 per cent.
• 97.83 per cent of people needing
psychological services were seen and given
treatment within 18 weeks, exceeding the
national target of 95 per cent.
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Primary Care and Community Health
• Our GP practices accelerated timely
discharges from hospital by arranging for
suitable patients to be placed in local care
homes for intermediate care and therapy
provided by the practice in question.

• In the annual GP Patient Survey, Eastern
Cheshire practices achieved some of the
highest satisfaction ratings in England. 88
per cent of patients rated their experience
as good or very good while 84 per cent
said they had enough support to manage
their ongoing conditions.

• Our practices played a leading role in a
Cheshire and Merseyside project to
improve detection and treatment of
modiﬁable conditions such as high blood
pressure and associated issues such as
smoking and consequences including
strokes and heart attacks.

• Our practices made arrangements to
enable patients to access routine
appointments from 8am to 8pm, Monday
to Friday, and at weekends.
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Continuing Healthcare and Complex Care
• 85 per cent of people with a positive
checklist for Continuing Healthcare
received their eligibility decision within 28
days of receipt of checklist, exceeding the
national target of 80 per cent.

• Only three per cent of assessments for
Continuing Healthcare took place in acute
hospital settings, comfortably beating the
national target of 15 per cent.

Safeguarding
• We met all our safeguarding
responsibilities under the Children Act
1989.

• Our GP safeguarding leads worked with
all our GP practices to improve the quality
of information sharing at GP conferences
on at-risk children. Audits showed
signiﬁcant improvement in the timely
completion and quality of informationsharing reports.

• We assured ourselves that all health
providers from which we commission
services had policies and procedures in
place to safeguard and promote the
health and wellbeing of adults at risk.

• We gained assurance from all our
providers that they were achieving good
outcomes in preventing and responding
to harm, neglect and abuse.
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Listening to you
We take seriously our responsibilities to eﬀectively communicate and engage with our patient population, public,
carers, staﬀ, stakeholders and GP members. We know that good communications and eﬀective engagement is the
key to building and maintaining positive relationships and helps to ensure good partnership working.

In June 2018, we refreshed our approach to community engagement and participation, reaching out to more people,
groups and communities across Eastern Cheshire. We introduced a new engagement framework with 10 channels,
representing key groups across the area:

Engagement Channels

1. Prospective parents, parents and
children (ages 0-4)
2. Children (ages 5-12) and the support
networks of those children
3. Children and young people (ages 13-25)
and the support networks of those children
4. Working age people
5. Retired
We organised and attended a number of public events
throughout the year including our Annual General Meeting
and a Health fair where we brought together local
organisations to engage with public and patients.
We also worked in collaboration with NHS South Cheshire
CCG, NHS Vale Royal CCG and Cheshire and Wirral
Partnership NHS Foundation Trust to consult local people
about proposals to redesign the specialist mental health

You said

6. Special Educational Needs and Disabilities
(SEND) of all ages
7. Lesbian, Gay, Bisexual, Transgender, Queer
or questioning (LGBTQ+) groups of all ages
8. Patient participation groups (PPGs)
9. Staﬀ and member practices
10. HealthVoice (public involvement and
experience advice and assurance group)
services for adults and older people across the area.
#JoinTheConversation

In response to public feedback, we developed a You Said,
We Did framework, which simply illustrates the many ways
that feedback is received and how that feedback is then
collated to help inform and inﬂuence our work. More
information can be found on the ‘You Said, We Did’ page
on our website.

We did

There was a lack of readilyaccessible information to help
parents know what to do when
their pre-school children fall ill.

We worked with NHS South
Cheshire Clinical Commissioning
Group, Cheshire East Council and
health technology studio Damibu
Ltd to develop CATCH, an awardwinning, free app that tells parents
when it’s safe to nurse 0-5 year
olds at home and when medical
help is needed.

Stroke survivors said they needed
more support to make a complete
recovery after returning home
from hospital.

We contracted University
Hospitals of North Midlands NHS
Trust to provide a community
stroke rehabilitation service.

How you were involved
We visited several pre-school
nurseries to ask parents about the
content they wanted in the
proposed app. Members of
HealthVoice were also involved in
designing the service speciﬁcation.

Patients were involved in
designing the service speciﬁcation
and in scoring the tenders
submitted by prospective
providers.
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Key engagement at a glance
April 2018

October 2018

May 2018

November 2018

June 2018

December 2018

July 2018

January 2019

Face-to-face engagement events for
Mental Health Week

End of 12-week public consultation on
proposals to redesign specialist mental
health services for adults and older
people

Meeting of HealthVoice patient and carer
reference group

Meeting of HealthVoice patient and carer
reference group

August 2018

Annual General Meeting with public
question time

September 2018

Face-to-face engagement events for
Know Your Numbers Week to reduce high
blood pressure

Congleton Health Fair promoting self-care
and involvement opportunities

Engagement events for additional public
consultation on proposed redesign of
specialist mental health services for
adults and older people

Poynton Health Fair promoting self-care
and involvement opportunities

Patient engagement to inform service
speciﬁcation for non-emergency patient
transport service contract

February 2019

Face-to-face engagement events for
Diabetes Prevention Week

March 2019

Meeting of HealthVoice patient and carer
reference group
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Our patients, partners and
stakeholders said

Quotes from the 360 Degree Stakeholder Survey:

“I have found that when you know the right person to contact, they take
ownership of a problem and solve it.”

“Managers always try to be available and supportive, oﬀering a reasoned
approach to requests.”
“Very approachable staﬀ, with a good source of knowledge.”

“The CCG is prepared to listen to our suggestions and to work with us on
widening engagement.”

“The CCG has a strong culture of staﬀ engagement, and recognises and
acknowledges the strength of local GP primary care.”
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Looking ahead

Joining up Care in Cheshire East
Moving towards an Integrated Care Partnership

Bringing together local health and social care services for
the beneﬁt of people and communities is a key priority and
work has started to develop a Cheshire East Integrated
Care Partnership (ICP) to achieve the following:
• people taking an active and full role in their own health
and well being
• eﬀective access to services for local people
• listening and responding to feedback

• clinicians planning, delivering and monitoring evidencebased population health and care

• improved population health and independence through
early intervention and prevention
• full use of local community support to manage the
wider determinants of health

• services that are clinically and ﬁnancially sustainable.

Cheshire East Integrated Care Partnership (CEICP) involves
the following partners:
• Cheshire and Wirral Partnership NHS Foundation Trust
• South Cheshire GP Alliance

• Vernova Community Interest Company
• East Cheshire NHS Trust
• Cheshire East Council

• Mid-Cheshire Hospitals NHS Foundation Trust

Building on this foundation, we and our ICP partners are
committed to the development of eight Care
Communities across Cheshire East to ensure joined-up
care is delivered closer to home.
For a number of years GP practices and other providers
of health and care services have been working together
to serve Care Communities with populations of between
30,000 and 50,000 people.
Local people are the key to successfully transforming
health and care services for the future. Their knowledge,
experience and expertise are crucial in shaping
integrated care.

While we focus on delivering more care closer to home,
we also recognise that there will always be some services
that are better delivered at a regional level – for example
ambulance services and Continuing Healthcare for
patients with highly complex needs.
A Cheshire-wide Joint Commissioning Committee is
already in place to look at those services that can be
delivered more sensibly on a larger scale, helping to
promote consistency across the county.

Proposals to move towards a merger of the four
Cheshire CCGs by April 2020 would enable healthcare
services to be planned and bought more eﬃciently.
Subject to approval by the GP Memberships of all four
CCGs, a formal merger application was to be made to
NHS England in autumn 2019.

Find out more
Write to us at:

NHS Eastern Cheshire CCG, 1st Floor West Wing,
Alderley Building, Victoria Road, Macclesﬁeld, Cheshire, SK10 3BL
01625 663477

www.easterncheshireccg.nhs.uk

ecccg.generalenquiries@nhs.net
follow us at @NHSECCCG

like us on Facebook at facebook.com/NHSECCCG

in follow us on LinkedIn at linkedin.com/eastern-cheshire-CCG

