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Introduction by our Chair
and Accountable Officer
NHS West Cheshire Clinical Commissioning Group (CCG) is responsible for commissioning or
“planning and buying” health and care services for the people of West Cheshire. It is the clinical
commissioning group’s responsibility to ensure that the local health budget is well spent.
In 2018/19 our continued focus on improving care at
the same time as tackling waste and ineﬃciency
enabled us to report a year-end surplus of £2.4m. We
were subsequently rated as “Good” in NHS England’s
annual assessment – including for the Quality of
Leadership – and removed from formal directions.

While we were delighted with this reward for our hard
work in 2018/19, in future we anticipate that our joint
work across Cheshire will see us increasingly viewed as
one system by regulators NHS England and NHS
Improvement – a really positive step.

Signiﬁcant progress was made in 2018/19 around our
support for the development of Integrated Care
Partnerships in Cheshire West and Cheshire East which are bringing together care providers to work in a
more joined-up way - and in bringing together the work
of the four Cheshire CCGs.
We believe Working Together Across Cheshire
provides a wide range of beneﬁts, including:

• A more powerful voice for Cheshire in championing
the needs of local people at regional and national
level.
• Better use of the CCG workforce - improving eﬃciency
and sharing of best practice, reducing duplication.
• Maximising opportunities for commissioning at scale.
• Supporting collaborative commissioning with
partners across Cheshire’s borders.

All West Cheshire GP practices completed the
Releasing Time for Care programme, which supports
groups of practices to come together, agree priorities
and implement changes which release time for care.
Meanwhile, more than £1m that would have been
needlessly spent on prescription medicines in West
Cheshire was saved in 2018/19 thanks to the “What a
Waste” medicines waste campaign.

Our approach to patient and public involvement took a
signiﬁcant step forward in 2018/19 too, resulting in
West Cheshire becoming one of just 37 CCGs
nationwide to be awarded a “Green Star” for Patient
and Community Engagement – the highest possible
rating. Key to this signiﬁcant achievement was our
ongoing commitment to openness, transparency and a
culture of “You Said, We Did”, which includes
showcasing how we use what you tell us to shape and
inform our work.

Finally, throughout 2018 we – and other NHS
organisations – celebrated the 70th birthday of the
NHS. This signiﬁcant milestone provided an
opportunity both to look back at how far the NHS has
come as well as to celebrate the NHS of today.

By continuing to embrace the obvious passion that
staﬀ and local people have for the NHS, we are
conﬁdent we can work together towards a more
joined-up health and care system which works for all.

Highlights from our priority programme work in
2018/19 included West Cheshire being identiﬁed as
one of the 20 “most improved” areas in the country for
one-year cancer survival.

Co-production work to design and develop a “Crisis
Café” is now underway after a successful funding bid
secured more than £300,000. It is vitally important that
people who experience a mental health crisis or feel
they are about to are able to access assessment and
support in their time of need in the most appropriate
environment.

Dr Chris Ritchieson
Chair

Clare Watson
Accountable Oﬃcer

To ﬁnd out more about our work, please visit our website – www.westcheshireccg.nhs.uk
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How we spent our money
During 2018/19 we received a ﬁnancial allocation
of c£389m which equated to approximately
£1,465 per head of population. The majority of
that money was spent on the following areas:

8%

on high cost packages of
care and NHS funded
nursing care

10%

on delegated primary
care expenditure

12%

on community and
mental health
services

55%
on hospital
based care

10%
on primary care
prescribing

Annual Report Summary 2018/19 5

NHS West Cheshire
Clinical Commissioning
Group programmes
•
•
•
•

Developing Primary Care
Starting Well
Planned Care
Mental Health and
Learning Disabilities
• Urgent Care
• Medicines Management
• Complex Care /
Continuing Healthcare

Get involved

More than 5,200 people now
follow us on Twitter
@WestCheshireCCG
We have a number of patient
representatives working
closely with our programmes
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West Cheshire facts and figures
Total population

265,978

Female life expectancy

82.8

Male life expectancy

79.9

People aged over 65

55,527

People aged over 85

7,224

People living in areas classed “most deprived”

40,332

Health at risk due to alcohol

57,989

Depression

20,355

Dementia

2,275

Diabetes

14,157

Long-term conditions (three or more)

11,080

Cancer

9,021

Stroke

5,460

Heart disease

9,248
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If West Cheshire was
a village of 100 people
The people:

1

1

Birth

5

Death

58

People
aged
20-64

15

18

Children
aged
under 5

Live in areas
classed as
“most deprived”

16

3

People
aged
65-85

Children
and young
people
aged 5-19

People aged
over 85

£1,465

Spent on
each person’s
healthcare

Their health:

7
15

People with
raised blood
pressure

19

3

People
with
diabetes

People drink
alcohol to levels
described as
binge drinking

8
1

4

People
with
cancer

People with
respiratory
disease

Person
with
dementia

10

1

People
with
heart
disease

People
with
depression
Person
with severe
mental
illness
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If West Cheshire was
a village of 100 people
In one year they would need:

32
14

Accident & Emergency
attendances

999

Calls to 999

121

16

Outpatient
appointments

24

First
appointments

437

78
Follow up
appointments

22

Discharges from
Countess of
Chester Accident
and Emergency

88
Face-to-face

10

Discharges
from hospital

GP
appointments

349

43

Countess of
Chester Accident
and Emergency
attendances

Telephone

Emergency
admissions
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What we did in 2018/19
Developing Primary Care
Improving GP access and community services
• All West Cheshire GP practices completed
NHS England’s Releasing Time for Care
programme which supports groups of
practices to come together, learn about
innovations, agree priorities and implement
changes that release time for care. Practices
have already reported a reduction in
paperwork for GPs and improvements to
collaborative working.

• National funding to enhance West
Cheshire’s Extended Hours service
continued in 2018/19 via the GP Access
Fund. The CCG commissioned the Extended
Hours Service to provide 131 hours of
appointments a week, delivered to the
whole population across six sites. It is a truly
multi-disciplinary service which includes
appointments for physiotherapy,
psychology, phlebotomy, GPs, practice
nurses and clinical pharmacists.

• Patients can now also access self-care,
self-management management and peerto-peer support via our Wellbeing
Co-ordinator service, which enables easier
access to support to address wider issues
which may have a detrimental eﬀect on
people’s health.
• More than £1m that would have been
needlessly spent on prescription
medicines in West Cheshire was saved in
2018/19 thanks to the “What a Waste”
medicines waste campaign which asks
medicines managers and patients to
support the battle against costly medicine
waste – particularly when ordering repeat
prescriptions.
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Starting Well
Giving babies, children and young people the best start in life
• We continued to work with key partners to
help address maternal obesity. Referral to
local weight management services is now
oﬀered and self-care promoted via a Fit for
Pregnancy campaign. This oﬀer includes
support postnatally to reduce the risk of
obesity in further pregnancies.

• During 2018/19, we continued to work with
Cheshire West and Chester Council and
Active Cheshire to deliver Smile for a Mile,
which encourages children to run, jog or
walk a mile a day. Feedback captured from
children, parents and schools revealed a
positive impact on the children, both in
terms of their physical ﬁtness and
concentration levels in class.

• In June 2018, as part of Child Safety Week,
all agencies working with young children
and families promoted home safety with a
focus on reducing incidents of accidental
poisoning by medicines, or detergents.
More than 15,000 magnetic notepads
displaying information on the main risks
were distributed to local families and events
were held in Children’s Centres and at
school holiday events.
• Supporting children and young people with
Special Educational Needs or Disabilities
(SEND) remains a key priority and included
the continuation of a joint review of the
existing Child Development Service with the
Cheshire West and Chester Council, in
collaboration with key health providers.
• A Joint Commissioning Strategy for the
delivery of children and young people’s
speech and language therapy for 0-19 year
olds was developed and implemented.
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Planned Care
Supporting people to live healthy lives and manage
long-term conditions better
• West Cheshire was identiﬁed as one of the
20 “most improved” areas in the country for
one-year cancer survival. This was as a
result of excellent partnership work
encompassing the clinical commissioning
group team, GPs and cancer specialists at
the Countess of Chester Hospital.

• Funding was secured from the NHS England
Transformation Fund to support diabetic
inpatient specialist nurses at the Countess
of Chester Hospital. This specialist nursing
team works across the hospital to help
reduce the length of stay for people with
diabetes and improve their care, both in
hospital and once they have been
discharged.

• In the past, patients with musculoskeletal
problems often had an MRI scan to support
diagnosis, despite evidence showing that it
added little when a treatment plan is jointly
agreed with the patient. Now, patients
are instead referred straight to the
Adult Musculoskeletal
Assessment and
Management Service for
a holistic review of
their symptoms.

• Pharmacist reviews were introduced in
2018/19 to help support the most “at risk”
Chronic Obstructive Pulmonary Disease
(COPD) patients. Work with GP practices to
ensure appropriate COPD patients were
assessed for emergency medication was
also progressed throughout the year.
• In collaboration with Health Education
England, the Mouthcare Matters
programme was rolled out to staﬀ in care
homes to ensure good oral health advice
and care is provided to their residents.
Evidence shows that good oral health
reduces the likelihood of health issues, for
example dehydration which can lead to
infections in older adults.
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Mental Health and Learning Disabilities
Ensuring more people experience good mental and physical
health and enjoy a positive experience of care
• A successful bid secured £306,000 of capital
funding to transform a Cheshire and Wirral
Partnership building into a “Crisis Café”.
Once open, the facility will give people
better access to assessment and support in
their time of need. It is vitally important that
people who experience a mental health
crisis or feel they are about to are able to
access assessment and support as soon as
possible – in a place that is welcoming,
accessible and best-placed to oﬀer the right
support.

• The Children’s and Young People’s Local
Transformation Plan for mental health and
emotional wellbeing - a joint plan for health
and social care - was updated and refreshed
in 2018. This important plan shows how
mental health will be transformed

collectively by 2020 by all partners involved in
health and social care. In 2018/19 this included
the continued implementation of Mental
Health First Aid and Emotional Literacy
Support Assistant training across all West
Cheshire schools.

• Delivery of the national Transforming Care
agenda for learning disabilities is carried out
locally in West Cheshire, led by a dedicated
programme manager. Progress during
2018/19 included the introduction of an
intensive support service, which reduced
admissions to assessment and treatment
units, and the completion of all Care
Treatment and Care Education and
Treatment Reviews.
• Early Intervention Psychosis services
continued to deliver high levels of care. The
CCG, alongside Cheshire West and Chester
Council and Cheshire and Wirral Partnership
Trust, are now developing plans for
Individual Placement Support to further
enhance the support that the service can
oﬀer.
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Urgent Care
Improving emergency care and intermediate and end of life care
• The Single Point of Access (SPA) service
enables patients to access a range of health
and care services via a single telephone
number. During 2018/19 the clinical
commissioning group saw more people
using the service, with positive outcomes
and feedback from service users. A review
of the SPA in 2019 will look to incorporate
social care as currently only health services
are available, along with the potential to
extend its hours to 24 hours a day.

• A pilot scheme to fund a falls response car
was launched in early 2018. The service
operates with a Countess of Chester
therapist accompanying a paramedic and
uses a North West Ambulance Servicecontrolled car to attend rather than an
ambulance. A 64% increase in the number
of patients who were able to remain in their
homes following a fall-related 999 call was
recorded.

• The Hospital at Home contract was awarded
to Cheshire West Integrated Care
Partnership (ICP), hosted by the Countess of
Chester Hospital, in December 2018. The
Hospital at Home service enables patients
to receive care in their own homes for
conditions that would normally require a
hospital admission.
• In 2018 a refresh of the Six Steps palliative
and end of life care training programme
took place in a number of care homes.
Through additional funding the CCG was
also able to implement End of Life Care
Home Champions to develop a peer
support network for care homes which care
for patients approaching end of life.
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Medicines Management
Ensuring people are able to access the
right medication at the right time
• A medicines management strategy group,
chaired by the CCG Medical Director,
continued to identify initiatives with the
potential to reduce prescribing costs at the
same time as improving care. Initiatives
were then tested and implemented in GP
practices.

• GP and nurse prescribers received
education sessions supported by the CCG
and delivered by the medicines optimisation
team. Prescribers were also proactively
made aware of new national guidance and
publications, for example from the National
Institute for Health and Care Excellence
(NICE).

• The medicines management team
continued to update a prescribing support
tool, which provides key information to
prescribers at the point of prescribing.

• Appropriate antibiotic usage remains a key
priority. GPs and practice staﬀ were
provided with tools and resources to
promote and support good antibiotic
stewardship. Education sessions were
provided at the GP prescribing leads’
meetings and comparative data circulated
to practices.

• Care homes continued to be visited
regularly and patients’ medicines reviewed
to both reduce the risk of harm and ensure
that people receive the medicines they
need. Care home staﬀ were advised on best
practice regarding the ordering, storage,
administration and destruction of
medicines.
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Complex Care / Continuing Healthcare
Ensuring the most vulnerable receive care that is right for them
• Our Cheshire and Wirral-wide Complex Care
and Continuing Healthcare (CHC) service
achieved consistently high fast track
performance, ensuring care was in place for
individuals within 48 hours. People waiting
for a CHC assessment more than 182 days
were cleared and the average wait time
reduced to 40 days.

• The service worked to increase the number
of CHC reviews “in date”. In December 2018,
West Cheshire CCG achieved 80% of threemonth reviews and 89% of 12-month
reviews.

• The service employed a training and staﬀ
development manager in December 2018 to
help implement the NHS England
Competency framework.
• The number of Personal Health Budgets
(PHB), which give people on CHC more
autonomy to manage their own healthcare
and support in a way that suits them,
continued to rise.
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Listening to you
Our partnership with the people and communities of West Cheshire, partner organisations, GP members and the
community sector is central to achieving our vision of a high-quality, joined-up healthcare system that is safe,
aﬀordable and meets the needs of the local population. We want to ensure local people have a strong voice in
shaping and inﬂuencing health and care services.
In 2018/19 patients and the public were encouraged and
supported to get involved with the work of the clinical
commissioning group and its priority programmes either in
an advisory capacity – through invitation to speciﬁc
meetings, workshops or events – or through regular input
to speciﬁc “task and ﬁnish” work.

Following a series of discussions and workshops in 2018
dedicated to reviewing the clinical commissioning group’s
approach to patient and public involvement, a clear
message was received that we needed to be more explicit
about how the feedback and input we receive is utilised.

In response, we developed a “You Said, We Did” framework,
which simply illustrates the many ways that feedback is
received by our organisation and how that feedback is
then collated to help inform and inﬂuence our work.

• Vintage Blacon

• Cheshire West and Chester Mental Health
Partnership Board
• West Cheshire Mental Health Forum

• Cheshire West Voluntary Action Network Forum

• Cheshire West and Chester Parent Carer Forum

• Cheshire West and Chester Council Adult Social Care
and Health Stakeholder Network

• Winsford Care Community team

Feed
bac
kC
ol
l

. Patient Groups
. Healthwatch Cheshire
. Consultations
. Public Events and Road shows
. Patient Stories . Focus Groups
. Local NHS Providers . Local GP
Practices . Friends and Family Test
. Patient Websites . National Surveys
. PALS & Complaints

ba
ed

. Commissioning plans
developed/updated
. Programme and project
plans developed/updated
. Targeted communications

ck

Engagement Team

and engagement plans
developed

Fee

ly s e d

. Clinical Leads
. Programme Managers
. Commissioners
. Providers
. Patient Experience Team
. Communications and

Ana

You Said,
We Did

Fe

• Blacon Health and Wellbeing Partnership

Engagement Team

d

• Older People’s Network

. Quarterly Patient
Experience Reports
. Annual Feedback and
Complaints Report
. Annual Patient Insight and
Intelligence Report
. Quarterly and Annual
Reporting to Governing Body
. Patient Experience Team
. Communications and

rte

• Brightlife Partnership

epo

• The Poverty Truth Commission

. Website . Social Media
. Newsletter
. Feedback to Individual Groups
. Annual Report
. Communications and
Engagement Annual Report
. Annual ‘You Said, We Did’
Event

Feedback R

The clinical commissioning group also exhibited
at large-scale events such as Chester Pride, took
part in the NHS70 celebrations and continued
to engage with a wide range of local forums
including:

ed
icat
n
u
m
om

d
te
ec

Our work in 2018/19 to build an even stronger
partnership with the people and communities of West
Cheshire led to the CCG subsequently receiving a
Green Star rating for Patient and Community
Engagement in NHS England’s annual
Improvement and Assessment Framework audit –
the highest possible grade.

Im
pa
ct
C

We also continued to work closely with patient
representatives to ensure the patient voice was
consistently heard in our programme work, co-ordinated
quarterly Patient Participation Group chairs meetings and
further developed our community sector Patient Support
Group Forum. Members of our 300-strong virtual ‘Patient
Panel’ were also regularly invited to get involved.

dback Processed

“You Said, We Did” examples from 2018/19 included
the development of a new-and-improved CCG
website in direct response to patient feedback. To
support the work of Blacon Health and Wellbeing
Partnership we also extracted statistics from a range
of sources to help build a health proﬁle for the area
to enable the group to identify key areas for action.
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At a glance

Key engagements in 2018/19
April 2018

December 2018

May 2018

January 2019

June 2018

February 2019

July 2018

March 2019

Primary Care online access Task and Finish Group

Winsford Care Community

Brightlife

NHS 70 celebrations

August 2018
Chester Pride

September 2018

Annual General Meeting and Exhibition Zone

October 2018

Age Friendly Communities Workshop

November 2018

Blacon Health and Wellbeing Partnership

One Voice for Blacon

Patient Participation Group Chairs

Poverty Truth Commission

Patient Support Group Forum
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Our patients said

“I have worked with the CCG over the past four years as part of the initiative to
link surgery PPGs to the wider healthcare community. Over that period there
have deﬁnitely been improvements in the interaction.”
– 360° stakeholder survey

“I believe the joined up working across Cheshire will enhance our working
together on common issues.”
– 360° stakeholder survey

“The CCG endeavours to engage local GPs with the issues it faces with clinical
development, commissioning and its relationship with Primary Care.”
– 360° stakeholder survey

“Willing to change and listen. Good clinical input to pathway development.
Supportive.”
– 360° stakeholder survey

“Positive input to cluster development. Good access to primary care team.”
– 360° stakeholder survey

“Thank you to @WestCheshireCCG for organising such a brilliant GP
#mentalhealth training session. An honour to be invited to talk about
#dissociation.”
– West Cheshire resident via Twitter

“Really happy with all the improvements to West Cheshire’s handling of DID.
Hopefully other counties will start taking note and making changes too!”
– West Cheshire resident via Twitter

“Went to GP reception to book physio appointment and was expecting the usual
times that I can't do re work & 12 hr shifts. Appointment for 8pm gained. How
brilliant is Extended Hours!”
– West Cheshire resident via Twitter
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Looking ahead

Working Together Across Cheshire
For the ﬁrst time the four CCGs across Cheshire – Eastern
Cheshire, South Cheshire, Vale Royal and West Cheshire –
have developed a joint plan to bring together the
commissioning of health services across the county.

This symbolises our determination to ensure that the
people of Cheshire are able to access consistently good
care – wherever they live – and to work together to deliver
the priorities outlined in the NHS Long Term Plan.
Central to this is the development of Integrated Care
Partnerships in both Cheshire East and Cheshire West
which, via the development of more localised “Care
Communities”, will enable more people to access the care
and support they need closer to home.

We believe our proposal to develop a single Cheshire
CCG by April 2020 will create the best environment to
support the development of Cheshire’s two Integrated
Care Partnerships, including a phased transfer of some
CCG staﬀ and expertise. Our Primary Care
Development and Communications and Engagement
teams are already supporting the Integrated
Partnerships in both Cheshire East and Cheshire West.

Our proposal to develop a single Cheshire CCG is
subject to a ballot of GP member practices and, if given
the green light by GPs, an application process to NHS
England.

In Cheshire West – a geographical footprint which consists
of both the West Cheshire and Vale Royal CCG areas – the
development of an Integrated Care Partnership is already
well-developed.
Cheshire West Integrated Care Partnership (CWICP)
involves the following partners:

• Countess of Chester Hospital NHS Foundation Trust
• Cheshire and Wirral Partnership NHS Foundation
Trust

• Primary Care Cheshire

Warrington

• Cheshire West and Chester Council

Greater Manchester

• Central Cheshire Integrated Care
Partnership

• South Cheshire and Vale
Royal GP Alliance

NHS Eastern
Cheshire CCG

Northwich

Macclesfield

NHS Vale
Royal CCG
Chester

Winsford

NHS West
Cheshire CCG
Crewe

NHS South
Cheshire CCG

Staffordshire

Find out more
Write to us at:

NHS West Cheshire Clinical Commissioning Group, 1829 Building,
Countess of Chester Health Park, Liverpool Road, Chester, CH2 1HJ.
01244 650 300

www.westcheshireccg.nhs.uk

enquiries.wcheshireccg@nhs.net

Working Together Across Cheshire email:
workingtogetheracrosscheshire@nhs.net
@WestCheshireCCG

www.facebook.com/WestCheshireCCG

