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Making sure you get the healthcare you need
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Dr Chris Ritchieson Alison Lee
Chair
Chief Executive Oﬃcer

NHS West Cheshire Clinical Commissioning
Group is responsible for commissioning
or “planning and buying” health and care
services for the people of West Cheshire.
It is the clinical commissioning group’s
responsibility to ensure that the local
health budget is well spent.

In 2017/18 our continued focus on improving care
at the same time as tackling waste and ineﬃciency
enabled us to report a year-end surplus of £360,000.
We have since been rated as “Good” in NHS England’s
annual assessment.

Highlights from our priority programme work included
the implementation of a Red Bag Passport scheme.
Residents of all 43 nursing and residential homes in
West Cheshire are now given a Red Bag Passport upon
admission to the Countess of Chester Hospital to safely
store personal items, important medication and
patient notes. This supports timely communication
between hospital and care home staﬀ at all stages
of a patient’s journey.

A Neighbourhood Care project launched in rural parts
of West Cheshire supported community care teams to
work more proactively to help improve people’s health
and wellbeing and prevent unnecessary hospital and
care home admissions.

We also worked with The University of Chester to lower
the number of hospital admissions for children with
lower respiratory tract infections, continued to expand
the national “Healthier You” NHS Diabetes Prevention
Programme and supported the opening of an Urgent
Treatment Centre at the Countess of Chester Hospital.

A number of GP practices took part in the Releasing
Time for Care programme, which supports groups
of practices to come together, agree priorities and
implement changes which free up more time for
patient care.

Meanwhile, more than £1.2m that would have
been needlessly spent on prescription medicines
in West Cheshire was saved in 2017/18 thanks to
the What a Waste medicines waste campaign.

Our approach to patient and public involvement
took a signiﬁcant step forward in 2017/18 too.
Following a series of discussions and workshops
dedicated to reviewing our organisation’s patient
and public involvement activity, a clear message
was received that we need to be more explicit
about how the feedback we receive shapes and
inﬂuences our work.

In response, we developed a You Said, We Did
framework, which simply illustrates the many ways
that feedback is received by our organisation and how
that feedback is collated and used to inform our work.
A number of recent You Said, We Did examples can
now be found on our website: www.westcheshireccg.
nhs.uk/listening-to-you/you-said-we-did/
Finally, throughout 2018 we – and other NHS
organisations – are celebrating the 70th birthday
of the NHS. This signiﬁcant milestone provides an
opportunity both to look back at how far the NHS
has come as well as to celebrate the NHS of today.

The local NHS is not without its challenges but, by
continuing to embrace the obvious passion that staﬀ
and local people have for the NHS, we are conﬁdent
we can work together towards a more joined-up
health and care system which works for all.
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How we spent our money

68%

During 2017/18 we received a ﬁnancial allocation of c£347m which equates
to approximately £1,315 per head of population. How we spent our money
is consistent with previous years and included the following areas:

12%

on hospital based care
(including mental health)

on primary care
prescribing

6%

8%

on high cost packages
of care and NHS
funded nursing care

on community services
(including district nursing
community therapies)
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NHS West Cheshire Clinical
Commissioning Group programmes
Developing Primary Care
Starting Well

Planned Care

Mental Health and Learning Disabilities
Urgent Care

Medicines Management

Complex Care / Continuing Healthcare

Get involved

More than 4,800 people now follow us on Twitter @WestCheshireCCG
We have a number of patient representatives working closely with our programmes
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W
Total population

263,755

Female life expectancy

83.2

Male life expectancy

79.7

People aged over 65

54,540

People aged over 85

7,088

People living in areas classed “most deprived”

40,332

Health at risk due to alcohol

57,989

Depression

18,119

Dementia

2,274

Diabetes

13,973

Long-term conditions (three or more)

11,080

Cancer

8,339

Stroke

5,323

Heart disease

9,167
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If West Cheshire was
a village of 100 people

8 Annual Report Summary 2017/18

If West Cheshire was
a village of 100 people
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What we did in 2017/18

Developing Primary Care –

Improving GP access and community services
Eight West Cheshire GP practices took part in
the Releasing Time for Care programme, which
supports groups of practices to come together,
agree priorities and implement changes that
free up more time for patient care. Participating
practices all reported a positive impact on their
working processes. Due to its success, a further
20 West Cheshire GP practices are set to release
time for care in 2018/19.

An application was developed across all clinical
commissioning groups in Cheshire and
Merseyside for the International GP Recruitment
programme outlining the need for 122 doctors in
107 practices across the area. In West Cheshire
nine practices are involved, covering a population
of 82,250.

The clinical commissioning group commissioned
the Extended Hours Service to provide 131 hours
of appointments a week, enabling patients to
book routine appointments outside normal
practice opening hours. West Cheshire’s Extended
Hours oﬀer is a truly multi-disciplinary service
which includes appointments for physiotherapy,
psychology, phlebotomy, GPs and practice
nurses as well as a Wellbeing Service.
Most West Cheshire GP practices now oﬀer the
eConsult online triage tool via their websites.
eConsult enables patients to contact their
practice, access support to self-manage
long-term conditions, request ﬁt notes or
obtain a prescription without the need for
a traditional face-to-face appointment.
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Starting Well –

Giving babies, children and young people the best start in life
Working with partners, we identiﬁed obesity
in pregnancy as a key priority for action.
Referral to local weight management services
is now oﬀered and self-care is promoted
via a Fit for Pregnancy campaign.

Four innovative self-care help sheets for asthma,
epilepsy, diabetes and mental ill health were
co-designed to help empower local young
people to manage long-term conditions better.
The documents highlight tips to help young
people stay well, identify triggers, detail what
to do if the condition ﬂares up and include
helpful links to local support.

In June 2017, as part of Child Safety Week, all
agencies working with young children and
families promoted home safety with a focus on
reducing the number of accidental poisonings
involving medicines or detergents. More than
400 cupboard safety locks were distributed
to local families.
Ongoing work with The University of Chester
is aimed at lowering the number of hospital
admissions locally for children with lower
respiratory tract infections. Four workshops
have been held since June 2017. This project
won a Health Visiting Journal award.
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Planned
Care –

Supporting people to live healthy lives
and manage long-term conditions better
We delivered early identiﬁcation initiatives in
the community to support people living with
Atrial Fibrillation (AF), a heart condition that
causes an irregular and often abnormally fast
heart rate. The aim is to help reduce the
incidence of AF-related strokes.

A Neighbourhood Care project was launched in
spring 2017 to bring together doctors, community
nurses, therapists, healthcare assistants, social
workers and voluntary sector groups to build
vibrant care communities which deliver truly
person-centred care.

To support long-term conditions care the
Year of Care approach, which enables patients
to undergo all necessary tests and checks in
fewer appointments, continued to be rolled
out to GP practices in 2017/18.

The CCG’s Own Life self-care and
self-management campaign joined forces
with online support tool “Best You” to enable
people to set and monitor their health and
wellbeing goals online. Best You also oﬀers
advice about smoking cessation, alcohol misuse
and weight management, as well as information
about managing long-term conditions.
More than 150 people embarked on the
Healthier You NHS Diabetes Prevention
Programme in West Cheshire in 2017/18.
Healthier You is aimed at reducing the
number of people with borderline diabetes
from developing Type 2 diabetes.
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Mental Health and
Learning Disabilities –

Ensuring more people experience good mental and
physical health and enjoy a positive experience of care
Mental Health First Aid training was delivered in
secondary schools across West Cheshire. Service
delivery also continued across the new Eating
Disorders Services, which delivered 100% access
rates for those in need of treatment and support.

Waiting times for treatment were maintained
amid ambitious plans to expand psychological
therapies. Detailed plans are in place to work with
GP partners to focus on long-term conditions and
medically unexplained symptoms.

The psychiatric liaison service was enhanced
via the recruitment of additional staﬀ in 2017/18.
As well as proving a ﬁrst point of contact for those
people with mental distress when entering A&E,
this service provides in-reach into the hospital
setting.
Two dementia nurses were recruited to the
Countess of Chester Hospital’s dementia team.
One further nurse will be based in Ellesmere Port
Hospital.
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Urgent Care –

Improving emergency, intermediate and end of life care
A new Urgent Treatment Centre was opened near
the front entrance of the Countess of Chester
Hospital. Patients who present at A&E with issues
that can be treated in the community are now
re-directed to see a primary care clinician –
thereby reducing the pressure on A&E.

Access to urgent care services continued to be
encouraged via the NHS 111 service. An increase
was noted in the number of calls to 111 which
resulted in people being appropriately re-directed
from A&E with advice.

From November 2017, residents of all 43 nursing
and residential homes in West Cheshire were
given a Red Bag Passport upon admission to the
Countess of Chester Hospital. The red bag is used
to safely store personal items such as glasses,
hearing aids and mobile phones as well as
important medication and patient notes such as
the new patient passport and “This is Me” booklet.
An overall reduction in the number of falls
was achieved in 2017/18 – with care homes
a particular focus of system-wide eﬀorts.
Initiatives were co-ordinated across the local
health and care system to help reduce the
occurrence of falls, the number of serious injuries
from falls and to enhance people’s recovery.
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Medicines
Management –

Ensuring people are able to access
the right medication at the right time
We conducted in-depth reviews of respiratory
patients to help improve care and reduce the
risk of taking too much medication.

Appropriate antibiotic usage remains a key
priority. The focus during 2017/18 was on overall
antibiotic prescribing and also speciﬁc antibiotics
that increase the risk of developing blood stream
infections. GPs and practice staﬀ were provided
with tools and resources to promote and support
appropriate antibiotic usage.

Care homes continued to be visited
regularly and patients’ medicines reviewed
to minimise the risk of harm and ensure that
people receive the medicines they need.
Care home staﬀ were advised on best practice
including the ordering, storage, administration
and destruction of medicines.

The medicines management team continued
to update a prescribing support tool, which
provides information to prescribers at the point
of prescribing, incorporating safety and quality
improvement messages along with guidance
about the most cost-eﬀective choice of medication.
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Complex Care /
Continuing Healthcare –

Ensuring the most vulnerable receive care that is right for them
Our Cheshire and Wirral-wide Complex Care
and Continuing Healthcare service assessed
10% more patients in 2017/18 with an extra
20% of assessments completed within the
28-day time frame.

More than 90% of fast-track patients
(many of whom are at the end of life stage)
had care in place within 48 hours.

We facilitated a 34% increase in Personal
Health Budgets, which give people on Continuing
Healthcare more autonomy to manage their own
healthcare and support in a way that suits them.

We introduced a single point of access that has
ensured that referrals are systematically reviewed
against the national framework and responsible
commissioner guidance.
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Patient and public involvement is central to everything
we do. Our commitment to listening to and learning
from the people of West Cheshire – as outlined in our
Communications and Engagement Strategy 2017-19
– supported and informed the clinical commissioning
group’s work throughout 2017/18.

Patients and the public were encouraged and
supported to get involved with the work of the clinical
commissioning group and its priority programmes
either in an advisory capacity – through invitation to
speciﬁc meetings, workshops or events – or through
regular input to speciﬁc task and ﬁnish work.
We continued to work closely with patient
representatives to ensure the patient voice
was consistently heard in our programme work,
co-ordinated quarterly Patient Participation Group
chairs meetings and further developed our third
sector Patient Support Group Forum.

Members of our virtual Patient Panel were invited
to comment on our work and were among key
stakeholders who were kept up-to-date via our
quarterly eNewsletter.

The clinical commissioning group organised
a number of public events throughout the year
to facilitate patient and public involvement
including our Annual General Meeting, workshops
to review the clinical commissioning group’s
approach to patient and public involvement,
an Integrated Personalised Commissioning
workshop and a Neighbourhood Care
launch event.

In response to public feedback, we developed
a You Said, We Did framework, which simply
illustrates the many ways that feedback is received
and how that feedback is then collated to help
inform and inﬂuence our work.
We also engaged with a wide range of local
networks throughout the year including:

•

Brightlife Partnership

•

Blacon Health and Wellbeing Partnership

•

•

•
•

•

•

•

Older People’s Network
Vintage Blacon

Cheshire West and Chester Mental Health
Partnership Board
West Cheshire Mental Health Forum

Chester Voluntary Action Network Forum

Cheshire West and Chester Parent Carer Forum
Cheshire West and Chester Council Adult Social
Care and Health Stakeholder Network.
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April 2017 Patient Participation Group Chairs

May 2017 Patient Empowerment workshop
June 2017 GP Extended Hours workshop
July 2017 Patient Support Group Forum
August 2017 Chester Pride

September 2017 Annual General Meeting & Exhibition Zone

October 2017 Co-production Groups “Involving People in our Work”
November 2017 Neighbourhood Care launch event
December 2017 Third Sector Partners event

January 2018 Patient Participation Group Chairs

February 2018 Involving people in Shaping Health and Social Care event
March 2018 Patient Support Group Forum
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Our patients said
“Just used eConsult for the ﬁrst time. It’s a modern
world – let’s see how it goes…” “Brilliant outcome.
It saved me taking time oﬀ work for another appt,
saved the NHS the cost of another appt and it means
I get more meds for perforated ear drum & infection
so I can sleep tonight!”

“The CCG has worked hard to improve our
ﬁnancial position and should be applauded for
this. They engage with new ways of working such
as with other CCGs and delegation status and appear
forward-thinking. The chair in particular has taken
really well to his role.”

“The CCG has liaised directly with schools for
the Smile for a Mile challenge and runs multiple
workshops for the public. The continued
commissioning of wellbeing co-ordinators has
helped patients access third sector support much
more easily and made a diﬀerence on the ground.”

“The CCG demonstrates involvement through
openness at meetings and forums, and by including
stakeholders in communication strategy and
delivery for the Integrated Care Partnership.”

West Cheshire resident via Twitter

360° stakeholder survey

“The CCG has set up quarterly meetings with Patient
Participation Group (PPG) chairs and has developed
and improved these meetings and interactions
in line with discussions held with the PPG chairs.
The meetings have moved from a CCG led,
information driven agenda to much more interactive
discussion with the CCG listening to the views of the
PPG chairs and taking appropriate action.”
360° stakeholder survey

360° stakeholder survey

360° stakeholder survey
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Joining up Care
in Cheshire West

Moving towards an Integrated Care Partnership

It has been clear to local partners for some time that
working harder in a fragmented and reactive way is
not the answer. Rather the local health and care
system needs to work diﬀerently by providing more
care in people’s homes and the community and
breaking down barriers between services. In 2018/19
greater priority will be given to the prevention of ill
health and the wider determinants of wellbeing.
By successfully joining up health and care in
Cheshire West more local people should:
•

Be safe and feel supported

•

Access the right care, in the right place
when they need it

•

•

Enjoy long and happy lives

Only have to tell their story once

•

Be happy with their care

•

Avoid going to hospital if they don’t need to

•

•

•

Be able to look after themselves and stay well

Avoid staying in hospital too long

Recover quickly

For a number of years GP practices and community
care teams have worked together in clusters which
serve populations of c30,000 to 50,000 people.

Building on this foundation, we are committed to
developing nine Care Communities across Cheshire
West to ensure even more care is delivered closer
to home. Care Communities will extend beyond
existing community care teams, providing a greater
emphasis on supporting self-care and selfmanagement of long-term conditions.

Local people are the key to successfully transforming
healthcare services for the future. Their knowledge,
experience and expertise are crucial in shaping
integrated care.

While we focus on delivering more care closer to
home, we also recognise that there will always be some
services that are better delivered at a regional level –
for example ambulance services and continuing
healthcare for patients with highly complex needs.

A Cheshire-wide committee is already in place to look
at those services that can be delivered more sensibly
on a larger scale, helping to promote consistency
across the county.

Proposals to move towards a merger of the four
Cheshire CCGs by April 2020 – at the earliest –
would enable some services to be planned and
bought more eﬃciently.

Write to us at: NHS West Cheshire Clinical Commissioning Group, 1829 Building,
Countess of Chester Health Park, Liverpool Road, Chester, CH2 1HJ.
01244 650 300

www.westcheshireccg.nhs.uk

enquiries.wcheshireccg@nhs.net
@WestCheshireCCG

www.facebook.com/WestCheshireCCG

