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NHS West Cheshire Clinical Commissioning Group
is responsible for commissioning or “buying” health
and care services for the people of West Cheshire. In
2015/16 we used a £337m budget to ensure high-quality,
sustainable healthcare for our population of 260,000. It
is the Clinical Commissioning Group’s responsibility to
ensure the local health budget is well spent.
Local GPs act as clinical leaders, advising on what
services their patients need. This is complemented by
the public feedback we receive about what you want
from your local health service. We then work closely
with local hospitals, community services, GP practices
and others to make sure the right services are delivered
in the right place at the right time.

2015/16 was an exciting and challenging year for us
as we took a significant step forward in implementing
the West Cheshire Way – our vision of how health and
care services will be different in the future. This was
supported during 2015/16 by one-off NHS England
funding after West Cheshire was identified as a
“Vanguard” site. We also received funding through the
“Prime Minister’s Challenge Fund” to improve access to
primary care.

Our ongoing
West Cheshire Way
partnership supports
more people to access
the care they need in
the community

Our ongoing West Cheshire Way partnership with
the Countess of Chester Hospital, Cheshire West and
Chester Council and Cheshire and Wirral Partnership
supports more people to access the care they need
in the community, while retaining a firm emphasis on
improving patient experience and clinical outcomes. The
strength of this partnership will be key to delivering our
long-term aims minus the additional support of further
one-off funding.

Meanwhile, in partnership with the Clinical
Commissioning Group, local GP network Primary
Care Cheshire was successful in bidding for £3.7m of
Prime Minister’s Challenge funding to test new ways
of working to improve patient care and GP access particularly during evenings and at weekends.

In the face of significant wider funding challenges - at a
time when the population is both growing and ageing
and more people than ever are being diagnosed with
long-term conditions - the West Cheshire Way principles
of prevention, self-care and better management of longterm conditions have never been more important to the
future of health and care.

Other success stories include the implementation of a
direct access physio service, which enables people to
access a physio without having to see their GP first, and
the introduction of wellbeing co-ordinators to support
people with issues that affect their health but may not
need clinical input. Both initiatives have proved popular
with patients and practices alike.

Highlights from 2015/16 included the launch of the West
Cheshire Way with our local population, which saw the
Clinical Commissioning Group and partners spread the
word and canvas opinions from the public at a wide
range of roadshows and public events.

We were also delighted to welcome leading GP
innovator Sir Sam Everington to our Chester base
in February 2016. Sir Sam is an outspoken leader
on primary care reform – a key element of the West
Cheshire Way.

Key initiatives launched during the year included the
introduction of a 15-minute “mile a day” challenge in
local primary schools. This initiative was successfully
introduced in six schools ahead of a wider planned rollout in 2016/17.

Underpinning our work on the West Cheshire Way
is our desire to involve members of the public in our
planning. With this in mind we are planning a number of
engagement activities in the coming year to learn more
about what the people of West Cheshire’s healthcare
priorities are.
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Facts
and
figures

People aged
over 65

52,762
People aged
over 85

West Cheshire Way programmes
Starting
Well

Being
Well

total population

260,252

79.2 years
Female life
expectancy

83.3 years

Health at risk due to alcohol

57,989

Depression

13,909

Dementia

2,068

Diabetes

13,453

Three or more long-term conditions

10,082

Cancer

6,912

Stroke

5,221

Heart disease

9,108

Developing
Primary
Care

People living in
areas classed
“most deprived”

40,332

Get involved
More than 3,800 people now follow



The People
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58

male life
expectancy

6,787
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Mental
Health &
Learning
Disabilities

Ageing
Well

If West Cheshire
was a village of
100 people...

us on Twitter @WestCheshireCCG

We also have three patient leaders working
closely with our programme managers
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1

Death

Birth

People
aged
20-64

16

Children aged
under 5

18

£1,296

3
15

People
aged
65 - 85

Children and
young people
aged 5-19
People
aged
over 85

Live in areas
classed as
“most deprived”

Spent on each
person’s healthcare

Their Health

19
14

People drink alcohol
to levels described
as binge drinking

People
with
cancer

8

People with
raised blood
pressure

6

People with
diabetes

1

People with
respiratory disease

4
7

People with
heart disease
People with
depression

1

Person
with severe
mental
illness

Person with
dementia
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In one year our West Cheshire village of 100 People would need...

27
129

Accident & Emergency
attendances

Outpatient
appointments

27
10

Emergency
admissions
First
Follow up
appointments appointments

22

Countess of
Chester Accident
and Emergency
attendances

Discharges
from hospital

391
GP appointments

13
19

999
Calls to 999

Discharges from
Countess of
Chester Accident
and Emergency

327
64
Face to face

Telephone

What we
did in
2015/16
Starting Well - giving
babies, children and young
people the best start in life
ĥĥ Working with Cheshire West and Chester Council
and NHS Vale Royal Clinical Commissioning Group
we introduced a new parent’s guide for common
childhood illnesses for children aged 0-4 years.
ĥĥ We teamed up with Cheshire West and Chester
Council and Active Cheshire to introduce a
15-minute “mile a day” challenge in local primary
schools. The project, which reached more than 1,000
children in 2015/16, forms part of a shared approach
to increasing physical activity, improving health and
wellbeing and preventing obesity and long-term
conditions.
ĥĥ Young carers continued to be supported via
our work with GP practices to establish early
identification, assessment and support. The aim is to
prevent young carers from taking on inappropriate
levels of caring - which can have a negative impact
on their health and wellbeing.
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Representatives of NHS West Cheshire Clinical
Commissioning Group visited Upton Heath
CE Primary School for the launch of the local
15-minute “mile a day” challenge
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Being Well - supporting people
to live healthy lives and manage
long-term conditions better
ĥĥ In 2015/16 we developed a range of innovative selfcare and self-management services for patients with
long-term conditions. This included commissioning
Self Management UK courses for more than 150
patients with long-term conditions. It also involved
piloting the use of digital health technologies
in people’s homes to help them manage their
conditions.
ĥĥ We successfully secured West Cheshire’s place
as one of the first areas in the country to roll-out
the “Healthier You” National Diabetes Prevention
Programme - to complement our existing Diabetes
Essentials service.
ĥĥ We also mobilised a new eye health
triage and treatment service and
a new service for patients with
raised pressures in their eyes
to help prevent unnecessary
hospital referrals. Processes for
musculoskeletal imaging and
diagnostic testing were also
enhanced.

Developing Primary Care - improving
GP access and community services
ĥĥ Primary Care Cheshire, in partnership with the Clinical
Commissioning Group, was successful in bidding for
£3.7m funding from the Prime Minister’s Challenge
Fund to test new ways of working to improve
patient care and improve patient access to
GPs - particularly during evenings and at
weekends.
ĥĥ The extended hours service, which
provides patients with appointments
outside of core GP hours, was enhanced
in a number of ways. New locations
were added, along with longer
extended hours periods. The service is
now available Monday to Friday from
6.30pm-9.30pm as well as on Saturdays
from 9am-6pm and Sundays from 10am6pm.
ĥĥ Our direct access physio service and
wellbeing co-ordinators were rolled out
across all GP practices in West Cheshire.
A number of services were also introduced
to support vulnerable older people to ensure
that, where possible, they can be cared for in the
community. These include visiting patients earlier in
the day, undertaking long-term condition assessments
and providing a faster response to those in urgent need
of GP support.
ĥĥ We continued to promote the local Pharmacy First minor
ailment scheme. This project enables people to access
advice and support about a wide range of straightforward
conditions directly from their local pharmacy - without
the need to visit their GP.
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Mental Health and Learning
Disabilities - ensuring more
people experience good mental
and physical health and a positive
experience of care
ĥĥ Significant investment (£350,000) was made in
the development of a new five-year Child and
Adolescent Mental Health Service (CAMHS)
transformation plan, agreed in December 2015. As
part of this project, young people shared their views
as “experts by experience” at a pathways workshop
which highlighted the wide range of mental health
support available for local children, young
people and their families.
ĥĥ We are part of a national pilot to
explore the use of integrated
personal budgets for people
with learning disabilities. The
initial group of patients
to be offered a personal
budget were identified
and work has started with
the patients, carers and
advocates to plan the
way forward.
ĥĥ Further investment
(£132,000) has been
made - alongside other
clinical commissioning
groups in Cheshire - to
develop a new all-age
Eating Disorder Services
plan, which was codesigned with pupils from a
local school.
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Ageing Well and End of Life
- creating seamless working
between health, social care
and community partners
to enable prevention and
supported self-reliance
ĥĥ In 2015/16, our nine GP clusters (each
made up of three to six GP practices)
established stronger working relationships
via local integrated care teams. Integrated
care teams include district nurses,
community matrons, healthcare assistants,
therapists, social workers and care coordinators, supported by a team manager.
ĥĥ We tested the inclusion of pharmacist expertise
in our integrated care teams. This had a positive
impact in freeing up District Nursing time and in
preventing avoidable hospital admissions.

Children and Young People’s Mental Health & Wellbeing

Transformation Plan

ĥĥ A “Centre for Health Ageing” was established at
Ellesmere Port Hospital to enable people whose
condition deteriorates to be assessed without the
need for a hospital admission.
ĥĥ We implemented an electronic end of life care
planning tool. Clinicians found that talking through
different considerations with patients and their
families enabled a plan. This was co-designed to
be built gradually over time. The tool also ensures
that all clinicians can easily access information to
support their decision-making.
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Listening
to you

How we
spent our
money
During 2015/16 we received a financial allocation of
£337m - which equates to approximately £1,296 per
head of population - and delivered a “break even” yearend financial position. This means we managed to stay
within the resources available to us.

Mental health
and community
services contracts

14%

The biggest area of spending was hospital-based care.
The areas in which money was spent can be analysed as
follows:

NHS hospital
contracts

Primary care
prescribing
Running
costs

1%

Other
expenditure

3%
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5%

53%

Care in the
community

8%

Other
secondary
care

Patient and public involvement is central to everything
we do. Throughout 2015/16 we focused on listening to
people’s views about their experiences of local services.
We also discussed the changes people will see and
worked with local people to identify services which can
be developed via co-production with patients, carers
and the third sector.

September

2015

October

2015

To ensure that people’s views were heard we arranged
and attended a string of public engagement events
throughout the year, including:

Other
primary
care

3%

June

2015

13%

September

2015

National Breathe Easy Week - The
Clinical Commissioning Group organised
an event outside the Asda supermarket
in Ellesmere Port in conjunction with
Cheshire and Wirral Partnership NHS
Foundation Trust. Specialist nurses liaised
with shoppers on the iVan information
vehicle.

October

2015

Healthwatch Annual Celebration Clinical Commissioning Group
representatives attended Healthwatch
Cheshire West’s annual celebration event
to learn more about the vital activity that
Healthwatch delivered as an independent
voice for the people of Cheshire West.
The relationship between the Clinical
Commissioning Group and Healthwatch
Cheshire West is vital in ensuring that
people’s views and experiences are
central to shaping and improving services.
Chester Pride - Clinical Commissioning
Group representatives joined
neighbouring health organisations in the
Health, Wellbeing and Life zone at the
annual Chester Pride event. The iVan was
also in attendance to offer visitors free
health checks.
Keeping Well in the Community - One
of West Cheshire Clinical Commissioning
Group’s Patient Participation Groups
organised a Keeping Well in the
Community event at Helsby Community
Centre to promote services that help
people combat stress.

Annual General Meeting - The Clinical
Commissioning Group held its Annual
General Meeting at Chester Racecourse.
Members of the public were invited to
join us to reflect on our achievements
and examine our healthcare plans for the
future.
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November

2015

JanuaryMarch

2016

The West Cheshire Way roadshows included several visits to
historic Chester Town Hall.
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Launch of the West Cheshire Way - More
than 350 residents attended events in
Ellesmere Port and Tarporley during the
official launch week of the West Cheshire
Way. Throughout the week a trailer
emblazoned with the West Cheshire
Way logo and the iVan visited a string of
locations across West Cheshire to share
information and health advice.
West Cheshire Way roadshows - Three
West Cheshire Way roadshows were
commissioned during the first three
months of 2016. The first engaged with
scores of families during the popular
Wayword festival. The second engaged
with people in Chester, Tarporley,
Frodsham and Malpas and the third linked
in with a popular food and lifestyle event.
It also saw local schoolchildren enjoy a
one-off training session with Chester
Football Club (below image).

March

2016

Primary school “mile a day” challenge Our 15-minute challenge which supports
and encourages children to walk or run a
mile a day was launched at Upton Heath
CE Primary School in Chester. Funded
through the West Cheshire Way’s Starting
Well programme, the initiative is aimed
at increasing the level of daily activity
of all school age children and offering
a reinvigorating break from classroom
learning. The launch secured widespread
local, regional and national media
coverage – including on the BBC’s One
Show as well as the Radio 2 and Radio 4
breakfast shows.

March

2016

Health and Wellbeing event - The Clinical
Commissioning Group organised a public
event in Blacon, Chester, in conjunction
with Chester Voluntary Action. Held at the
Parade Enterprise Centre, the event drew
together representatives from numerous
charity and third sector health groups.
The West Cheshire Way’s promotional
team was also on hand to help spread the
word about the ongoing changes to local
health and care.
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Our
patients
said
The challenge of
maintaining quality
while balancing the books is
almost overwhelming - but I
believe West Cheshire Clinical
Commissioning Group
understands this challenge
and is determined to
make a difference
360° stakeholder survey
The CCG and
its leadership are
passionate about
improving outcomes
for patients
360° stakeholder
survey
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The creation
of and actions of
patient leaders is
starting to show
effectiveness
360° stakeholder
survey

My experience with
the health service
before moving to West
Cheshire was pretty poor.
Since moving here two years
ago I have been happy with
my GP and the range
of services available
West Cheshire Way
questionnaire respondent

@WestCheshireCCG
Saw my GP last
week, fast-tracked.
Consultant yesterday, minor
procedure this morning.
Outstanding treatment
West Cheshire resident
via Twitter

I’m happy
with the care I’ve
received in Chester
West Cheshire
Way questionnaire
respondent

Looking
ahead

Our financial recovery plan also forms the basis for
our ongoing engagement with clinicians, partner
organisations and the people of West Cheshire
throughout 2016/17.
When making funding decisions we consider the
following objectives:
ĥĥ Reducing avoidable admissions and readmissions to
hospital
ĥĥ Increasing the provision of care closer to home

People in West Cheshire are living longer. This is
fantastic news but, at a time of ever-increasing
demand for health and care services, we recognise the
growing importance of carefully balancing local needs
against the money available.
We simply do not have enough money to continue to
buy all the services we currently do in the same way as
before.
To address this we need to find ways of reducing
costs in some areas in order to protect other essential
services.

ĥĥ Improving patient experience - including better
access and better use of patient time
ĥĥ Delivering co-ordinated care (i.e. different
individuals delivering your care are aware of what
each other is doing)
ĥĥ Improving continuity of care (i.e. each care
experience feels joined up with the last)
ĥĥ Managing the delivery of safer services
ĥĥ Increasing patient empowerment and self-care

We do not believe that simply “salami slicing” all
budgets with blanket funding reductions is an
acceptable approach. Instead, we have identified
initiatives across a number of different programme areas
which we believe can deliver service improvements
hand-in-hand with monetary savings as part of a
financial recovery plan agreed with NHS England.
To achieve this, the Clinical Commissioning Group is
working closely with our partner organisations - the
Countess of Chester Hospital, Cheshire and Wirral
Partnership and Cheshire West and Chester Council
- to ensure the initiatives complement their plans for
improving the delivery of care.
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Governing
Body
members

Find
out more


Name
Dr Huw Charles-Jones
Chris Hannah
Alison Lee
Gareth James
Dr Andy McAlavey
Paula Wedd
Laura Marsh
Lee Hawksworth
Dr Annabel Jones
Dr Jeremy Perkins
Dr Steve Pomfret
Peter Williams
Sarah Faulkner
Ken Morris
Pam Smith
Fiona Reynolds
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Position
Chair
Vice Chair
Chief Executive Officer
Chief Finance Officer
Medical Director
Director of Quality and Safeguarding
Director of Commissioning
Director of Operations
GP Network Chair (Chester City)
GP Network Chair (Ellesmere Port and Neston)
GP Network Chair (Rural)
Hospital Physician Representative
Nurse Lead
Interim Chair - Audit Committee
Lay Member (Patient and Public Involvement)
Director of Public Health

Write to us at:

NHS West Cheshire Clinical Commissioning Group,
1829 Building,
Countess of Chester Health Park,
Liverpool Road,
Chester,
CH2 1HJ.
Telephone: 01244 650 300
Website: www.westcheshireccg.nhs.uk
Email: enquiries.wcheshireccg@nhs.net



Twitter: @WestCheshireCCG
Facebook: www.facebook.com/WestCheshireCCG
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