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Introduction by our chair and chief officer
We are delighted to present this report into what we have done in our first year as a statutory
NHS body. It has been a busy twelve months and we are proud of the hard work our small
team of staff, member practices and clinical leads have put in to make us a successful
organisation.
As a Clinical Commissioning Group we have a budget of £300m to spend on NHS services for
the people of west Cheshire. We work hard to make sure this money is spent wisely, to ensure
that local people get the healthcare they need.
We have seen the launch of our first integrated teams of health and social care staff, grouped
around GP practices to care for older people in a more coordinated way. We have established a
new way of commissioning mental health care which really hands power for changing services
to frontline staff. Enabling savings made to be re-invested in areas where staff and patients know
that there are gaps. In recognition of these achievements in 2013 the Clinical Commissioning
Group was shortlisted for two prestigious awards by the Health Service Journal.
As a small organisation we have reached out to colleagues across the public and third sector
and have built close relationships with our local hospital, community and mental health provider
and the local council to look at how we can spend every “West Cheshire pound” in the most
effective way.
We know that health and care services in west Cheshire are safe and of high quality. They do,
however, face significant challenges to meet the needs of people who are living longer with more
complex needs within more limited resources. With our partners in the wider NHS and public
sector we are working hard to redesign how we deliver services to rise to these challenges. We
have called this work “The West Cheshire Way” and it will inform how we spend our money and
organise services for the next five years.
We hope you find this document interesting, if you have any questions or comments please do
not hesitate to get in touch with us.

Dr Huw Charles-Jones
Chair
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Alison Lee
Chief Officer
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West Cheshire Clinical Commissioning Group 2013/14
Facts and Figures
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Our Patients
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If West Cheshire was a village of 100 people...

The People
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People aged over 85
Children aged
under 5

14

Live in areas described
as “most deprived”

Children
aged under 5
6

70

Children and
young people
aged 5-19
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Their Health

People aged 19-65

10
16

Carers

People aged
66 - 85

£1250

Spent on each
person’s healthcare

18

People drink alcohol to levels
described as binge drinking

2

People with cancer

2

People with three or more
long-term conditions

5 People with diabetes

25

1

People with raised
blood pressure

Person with severe
mental illness

4 People with heart disease

1 Person with dementia
12 People with depression

£1250 Spent on each person’s healthcare
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What we did in 2013/14
Starting Well

•

•

•

Early Identification and Prevention

Children & young people seen at
Accident & Emergency are referred to a
children’s hospital at home team where
appropriate. This ensures they are not
admitted to hospital unless they need
to be.
Our new children’s community
continence service is providing help and
advice to children, young people and
their families.
Children, young people and their
families with additional needs are being
helped by our new integrated early
support service.

• We have developed a single
“Integrated Wellness Service”
which will offer lifestyle
support and advice.

• Patients can be seen outside of hospital in our new
community urology service .

• We are able to identify
patients most at risk of being
admitted to hospital, so that
they can be supported to stay
in the community.

• A new service is helping patients with multiple
sclerosis and other long-term neurological conditions
to manage their condition.

Supported Self-Care
•
•

•

Community equipment is now available to patients,
whenever they leave hospital.
Our self- care event with local organisations provided
support and advice to help people manage their own
health.
We have highlighted the issue of carers’ health with our
GPs and are supporting carers to look after themselves.

Developing Primary Care
•
•

•
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Improving Care Pathways Mental Health

We have visited all of our 36 GP practices to ensure they are involved in the work
of the Clinical Commissioning Group.
Our GP practices are working together to look at how patients access their
services. Action plans to improve access have been developed with help from our
patient participation groups and Healthwatch..
We are working with our GPs to make sure they make the best use of
information technology.

•

We are working closely with NHS
providers and voluntary organisation
to make sure we spent our money on
patients being treated close to home
wherever possible.

•

We have improved care for adults
with autism and attention deficit
disorder

•

We are working with local support
groups to provide training about
mental health issues to GPs and
primary care staff.

• Our new one stop cardiology service means that
patients can have many of their tests done in one visit.

• We have set up a community ultrasound service in
three rural locations reducing the need for patients to
travel to hospital.

Ageing Well
• We have set up three teams around GP practices that allow doctors, nurses and social
workers to work together to care for people at home.
• A new falls pathway and patient information leaflet is helping to prevent falls.
• 95% per cent of local care homes have signed up to a new care home contract.
A quality group has been set up that has been recognised
regionally as good practice.
• We have set up a team which supports people to
recover from surgery at home.
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How we spent our money
In 2013/14 NHS West Cheshire Clinical Commissioning Group had a budget of £308m and
delivered a year-end surplus of £4.6 million.
The biggest area of spend was hospital based care. Over the next 5 years the proportion of spend in
each sector would be expected to change as more patients are treated closer to their homes,
wherever possible.
Following external audit review of our annual accounts and annual report we received an
un-qualified audit opinion at the end of our first financial year as a statutory body.
Copies of the Clinical Commissioning Group’s annual accounts can be obtained from
Gareth James, Chief Finance Officer; garethjames@nhs.net

£316m Overall commissioning budget
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£23m

£231m

£40m

on hospital
and community
services

GP prescriptions

services with
Cheshire West and
Chester Council

£16m

£6m

other health
services

management
costs

37GP practices
52 Members
of Staff

£
£
£
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Listening to You

Practice Participation
Groups All our practices have

Patient and public engagement
is at the centre of everything
we do. We want to work with
our local communities to make
sure we buy the services that
meet the health needs of local
people. We also want to hear
patients’ experiences of using
local health services so that we
can continually improve those
services. Some examples of how
we have engaged with local
people during 2013/14 were:

a Practice Participation Group
- a great way for local people
to have a say in how their own
practice works but also to give
valuable feedback to us. Here,
Great Sutton Medical Centre had
a very successful “Cradle to Grave” event providing health
information and support to local people.

We talked with our staff and
collegues from our providers to
get a better understanding about
the services we buy.

Childrens’ Takeover Day:

Three local school students joined
us for the day and told us what
they thought about our priorities,
safeguarding and our website.

Talking with local midwives
and GPs about maternity
Contact Us
Twitter – over 2.4k people
now follow us
on Twitter –
@WestCheshireCCG

Long Term Conditions
Maternity...

we’ve spoken to lots
of new mums and
dads about how their
experiences of having
a baby could be
improved
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In August we had a great
“My Life, My Say” event where
over 400 people with learning
disabilities and their carers talked
to us about what was important in
their lives and what improvements
were needed in health services.

– we held four
focus groups
with local people
who have a long
term condition to
hear what would
help them to live
with their condition.

Malpas become our first dementia – friendly community.
The 10th January 2014 was a
landmark day in the life of the
village of Malpas with the launch
of what has been said to be
“the country’s biggest ever
project to change the way
people think about dementia.”

750 people are part
of our patients panel
– see http://www.
westcheshireccg.nhs.uk/
getinvolved.aspx
or give us a ring on
01244 650 438 / 650 317
Each of our GP practices has its
own Patient Participation Group
– ask at your GP practice to find
out more or look at the http://
ppgconnectinformaticscentre.co.uk/
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Our Clinical Leads said:

Clinical Leads

“I have been helping to develop an intermediate
ophthalmology service. This will enable patients
to receive care within their locality reducing
the necessity to attend a hospital outpatient
department.”
Dr John Wearne, GP & Clinical Lead for Ophthalmology
(treatment of diseases and disorders of the eye)

“During the past year it has been
rewarding to oversee children’s health
commissioning, and we have enjoyed
successes with the setting up of the
Ambulatory Care Service for children and
a community based Continence Service.”

“Diabetes continues to be an area of rapid
clinical development so we keep our clinicians
informed with regular educational meetings.
We have developed a programme for people
who are showing signs of pre-diabetes. This will
support them to make the life-style changes to
prevent the progression to full diabetes.”
Dr Catherine Wall, GP and Clinical Lead for Diabetes

Dr Sue O’Dell, GP & Clinical Lead for Children

Philip Milner
Lesley Appleton
Claire Baker
James Davies
Martin Dennis
Andy Dunbavand
Pauline Finlay
Robin Gleek
Annabel Jones
Dan Jones
Laura Millard
Sue O’Dell
Julia Riley

Episodic Care
Cardiology/Stroke
Integrated Team Around
the Practice
Dementia and GP
Alcohol
Prescribing
Primary Care Nursing

Sally Shaw
John Wearne

Clinical Education
Respiratory
Information Technology
Obesity
Children
Ageing Well - Urgent
Care
Primary Care Mental
Health
End of Life
Ophthalmology

Catherine Wall
Rachael Warner
Jane Wilkinson

Diabetes and NHS 111
Cancer
Maternity

Tim Saunders

Governing Body Members
The Rookery Surgery
City Walls Medical Centre
Old Hall Surgery
Boughton Health Centre
Westminster Surgery
City Walls Medical Centre
Northgate Street Medical
Centre
Retired from practice
Boughton Health Centre
City Walls Medical Centre
City Walls Medical Centre
Handbridge Medical Centre
GP Locum
Heath Lane Medical Centre
Old Hall Surgery
Great Sutton Medical
Centre
York Road Group Practice
Neston Medical Centre
Western Avenue Medical
Centre

Dr Huw Charles-Jones

GP Chair

Alison Lee

Chief Executive Officer

Dr Andrew McAlavey

Medical Director

Dr Steve Pomfret

GP Network Chair (Rural
Network)

Dr Claire
Westmoreland

GP Network Chair (City
Network)

Dr Jeremy
Perkins

GP Network Chair (Ellesmere
Port and Neston Network)

Chris Hannah

Vice Chair/Lay Member

David Gilburt

Lay Member

Pam Smith

Lay Member

Mr Mike Zeiderman

Secondary Care Physician

Sheila Dilks

Clinical Lead - Nursing

Gareth James

Chief Finance Officer

Rob Nolan

Director of Contracts and
Performance
Director of Quality and
Safeguarding

Paula Wedd
Laura Marsh

Director of Commissioning

Helen Mc Cairn

Director of Partnerships

Caryn Cox

Director of Public Health

“Being a clinical lead has enabled me to develop authentic
relationships between all organisations across the system. I hope
this will enable the whole system to change to better help the
patients that I see every day.” “
Dr Claire Baker, GP and Clinical Lead for Integrated Team Around the Practice.
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Find out more
Write to us:
NHS West Cheshire Clinical Commissioning Group
1829 Building,
Countess of Chester Health Park,
Liverpool Road, Chester
CH2 1HJ

Call us: 01244 650 300
Visit our website www.westcheshireccg.nhs.uk
Email us wchc.website@nhs.net
Follow us on Twitter @WestCheshireCCG
Like us on Facebook West Cheshire Clinical Commissioning Group
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