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Foreword
For the first time the four NHS Clinical Commissioning Groups
(CCGs) across Cheshire – Eastern Cheshire, South Cheshire,
Vale Royal and West Cheshire – have developed a joint
plan to bring together the commissioning (planning, buying and
monitoring) of health services across the county.

This symbolises our determination to
ensure that the people of Cheshire
are able to access consistently good
care – wherever they live – and to
work together to deliver the priorities
outlined in the NHS Long Term Plan.

As Accountable Officer of the four
Cheshire CCGs, I take our responsibility
to listen to your views, prioritise the
things you tell us are important and be
open and transparent about our approach
extremely seriously.

Central to this is the development of
Integrated Care Partnerships in both
Cheshire East and Cheshire West which,
via the development of more localised
“Care Communities”, will enable more
people to access the care and support
they need closer to home.

With demand for services rising faster
than budgets, this is just the start of an
ongoing conversation about how best to
ensure a high-quality health and care
system – both now and in the future.
This is your opportunity to help us shape
the future of health and care in Cheshire.

We believe our proposal to develop a
single Cheshire CCG will create the best
environment to support the development
of the two Integrated Care Partnerships,
including a phased transfer of some CCG
functions and expertise.
We know there are system-wide
challenges to tackle and that examples
of fragmented, inconsistent care remain.
But by working together to solve our
shared issues we will not only ensure
better, more consistent care, but give
Cheshire a more powerful voice in
championing the needs of local people.

Clare Watson - Accountable Officer,
Cheshire Clinical Commissioning Groups
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Purpose
We want to discuss the priorities and direction of the local NHS with you. Our Plan is designed to
provide a snapshot of our work in 2019/20. We want to understand your views on the priorities for
Cheshire and the challenges we must collectively address.
To read our plans in more detail, a full version of our joint Operational Plan is available on the
websites of all four Cheshire CCGs:
• www.easterncheshireccg.nhs.uk
• www.southcheshireccg.nhs.uk
• www.valeroyalccg.nhs.uk
• www.westcheshireccg.nhs.uk

Background
NHS Long Term Plan
Published in January 2019, the NHS
Long Term Plan is the national
blueprint which outlines how to make
the NHS “fit for the future”.
Drawn up by those who know the
NHS best, including frontline health
and care staff, patient groups and
other experts, key areas of focus include:
• Improving out of hospital care
• Reducing pressure on A&E departments
• Delivering person-centred care
• Greater focus on prevention
• Improving care quality
• Developing and supporting the NHS workforce
• Better use of technology and digital innovation
• Efficient and effective use of resources

In Cheshire, the NHS
Long Term Plan – combined
with annual planning
guidance from NHS England –
has helped to shape
Our Plan for 2019/20.
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Health and Care landscape
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A number of changes to the local and regional NHS will help support the delivery of Our Plan
2019/20 across Cheshire.
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NHS England and NHS
Improvement North West

Pop: c7m

Cheshire and Merseyside
Health and Care Partnership

Pop: c2.6m

Cheshire Clinical
Commissioning Groups

Pop: c750,000

Integrated Care
Partnerships

Pop: c300-400,000

Care Communities

Pop: c30-50,000

NHS England and NHS Improvement:
From 1 April 2019, national regulators NHS England and NHS Improvement aligned to operate as
a single organisation. In the North of England, this resulted in the creation of two regions –
North West and North East – to support healthcare commissioning and delivery and to provide
professional leadership around areas including finance, nursing and specialised commissioning.
Cheshire and Merseyside Health and Care
Partnership:

The three priorities of the Health and Care
Partnership are:

Cheshire and Merseyside Health and Care
Partnership (HCP) was established to help
confront the region’s health and care challenges.
The HCP is a collection of organisations
responsible for providing health and care
services in Cheshire and Merseyside – the NHS,
GPs, local councils and the community and
voluntary sector – who come together to plan
how best to deliver these services in future.

1) Delivering care more efficiently
2) Improving care quality
3) Improving the health and care of the
population
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Clinical Commissioning Groups:
NHS Clinical Commissioning Groups (CCGs) have been responsible for planning, buying and
monitoring local health services since April 2013. CCGs combine the expertise of clinicians including
family doctors (GPs), nurses and NHS managers – putting local doctors and nurses at the heart of
decision-making.
In 2017, the four Cheshire CCGs – Eastern Cheshire, South Cheshire, Vale Royal and West Cheshire –
agreed to work together more closely to help join up commissioning approaches across the county.
The Governing Bodies of the four CCGs subsequently agreed to support a proposed move towards a
single Cheshire CCG, subject to the approval of GP members.

The four Cheshire CCGs map
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Northwich

Derbyshire
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Royal CCG
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Cheshire CCG
Crewe

NHS South
Cheshire CCG

Staffordshire

Working together creates new opportunities for commissioning at scale to ensure consistent care across
the county and helps to give Cheshire a more powerful voice – both regionally and nationally.
Integrated Care Partnerships:
Integrated Care Partnerships (ICPs) bring together the different organisations and services that look after people in
Cheshire West and Cheshire East to better co-ordinate care, to make sure patient and carer experiences are as
joined-up as possible and to support more people to stay healthy and well. Among the ambitions is to join up
health and social care.
Joining up services which are currently provided separately enables health and care teams to work together more
effectively and efficiently, with the same shared goals.
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Care Communities:
The building blocks of both Cheshire ICPs are Care Communities, tailored to each community’s needs, to ensure
the care and support each community needs is available closer to home. Among the key components are Primary
Care Networks, which bring together groups of GP practices to provide a wider range of services for patients.

Working Together Across Cheshire
What we do
Cheshire CCGs are responsible for planning,
buying and monitoring:
• GP (family doctor) services – sometimes
referred to as “primary care”

Our aim is to ensure high-quality,
affordable patient care which meets local
need. When making funding decisions we
consider the following key objectives:

• Planned (or elective) hospital care

• Improving clinical outcomes

• Urgent and emergency care including “blue
light” ambulance services, Accident and
Emergency (A&E) services, NHS 111 (nonemergency line) and out-of-hours services
which operate when GP practices are closed

• Providing joined-up care

• Community health services (e.g. district
nursing)
• Maternity services
• Older people’s healthcare services
• Healthcare services for children, including
those with complex healthcare needs
• Rehabilitation services
• Healthcare services for people with mental
health conditions
• Healthcare services for people with learning
disabilities and autism
• Continuing Healthcare and Funded Nursing
Care support for people with complex
needs who require specialist nursing support.

• Caring for patients closer to home
• Reducing variation in the quality of care
from one area to another

Our ambition
• That a single Cheshire Clinical
Commissioning Group is created from
April 1st 2020
• That the proposed move to a single
Cheshire CCG happens alongside the
development of two Integrated Care
Partnerships
• That during 2019-20 the CCGs identify
new opportunities to plan and buy
services together
• That the CCGs introduce shared
decision-making processes before 2020
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Engaging with Patients and the Public
As commissioners, it is vital that we understand the
needs of our communities and that everyone –
including the most vulnerable in our society – has
a voice. We recognise the importance of listening
to people’s experiences to ensure they are able to
access appropriate care, services and support to help
improve their health and wellbeing.
We are committed to effectively involving
people from all walks of life, harnessing their insight
and experience to help inform our work. We will
ensure people are informed about local NHS
developments and will provide everyone in our
communities with the opportunity to shape and
influence local health services.

Working Together Across Cheshire – on a larger
geographical footprint – will not affect the CCGs’
ability to engage with local communities. The
statutory duty to involve patients and the public in
commissioning health and care remains and
will continue to be prioritised, irrespective of any
decision regarding a single Cheshire Clinical
Commissioning Group.
The work of the two emerging Integrated Care
Partnerships and the development of Care
Communities across Cheshire will provide further
opportunity for patient involvement at local level.
In other words, there will be more opportunity for
people to influence health and care decision-making
in their area – not less.

Health needs of people living in Cheshire
The general health and wellbeing of people living in Cheshire is good. People are living longer, with a growing
proportion of people aged over 65. However, more people than ever are also living with multiple health conditions.
Pockets of deprivation mean there are also areas of
significant health inequalities. Life expectancy is
11 years lower for men and 13 years lower for
women in the most deprived areas of Cheshire East
and 10 years lower for men and 8 years lower for
women in the most deprived areas of Cheshire West.

• Alcohol – The number of Cheshire 15-year-olds
that have tried alcohol, are regular drinkers or
have been drunk in the last four weeks is
comparable to the national figures. Rates of
alcohol-related admissions among under 18s are
higher in Cheshire East.

Cancer and heart disease are the main causes
of death in those under 75. Ill health is often
linked to people’s lifestyle choices and personal
circumstances:

• Inactivity – 30% of adults across Cheshire are
classed as physically inactive and 1 in 4 as
overweight or obese. 1 in 5 children are classed
as overweight or obese when they start primary
school, 1 in 3 when they leave.

• Smoking – Smoking prevalence is higher than the
national average in Cheshire East.

• Loneliness – Feeling lonely is often linked
to early deaths and increased risk of heart
disease, stroke, depression, cognitive decline
and Alzheimer's.
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If Cheshire West was a village of 100...
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If Cheshire East was a village of 100...
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Urgent and Emergency Care
Urgent care services include emergency “blue light” ambulances, Accident and
Emergency (A&E), NHS 111 (non-emergency line) and out of hours services which operate
when GP practices are closed.

In 2019/20 we will:
• Work closely with Cheshire’s two local
authorities and three A&E Delivery Boards to help
improve performance.
• Develop alternatives to A&E to help reduce
bed occupancy, delayed transfers of care and the
number of “stranded” patients.
• Work with commissioners across the region to
help improve ambulance performance.

If we are successful we would expect to see
• Improved performance against national targets.
• Better ambulance response times and alternative
transport available for people that do not require
an ambulance.
• Better patient experience and a more joined-up
urgent care offer.

Planned (or elective) Care
Planned care refers to hospital care such as outpatients and operations.

In 2019/20 we will:
• Use nationally-available benchmarking data to
develop and implement plans which improve
performance against national targets.
• Work together across Cheshire to share examples
of best practice and support each other to help
manage demand.

If we are successful we would expect to see
• More consistent care across Cheshire.
• More patients able to access services within
specified waiting times.
• Better patient experience and outcomes.

Cancer
One in three people develop cancer during their lifetime. In the UK, the most common
types of cancer are breast, lung, prostate and bowel cancer. In total, there are more than
200 different types of cancer. Each is diagnosed and treated in a particular way.

In 2019/20 we will:
• Develop and implement a Cheshire Cancer
Strategy which includes screening programmes
and empowers people to present earlier with
cancer signs and symptoms.
• Promote, encourage and empower people to
adopt healthier lifestyles.

If we are successful we would expect to see:
• Earlier diagnosis of cancer and better
survival rates.
• An improvement in bowel cancer screening
uptake to 70%.
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Long-term conditions
Long-term conditions include diabetes, cardiovascular disease and chronic obstructive
pulmonary disease (COPD).

In 2019/20 we will:
• Ensure services are available to support early
detection and ongoing management of long-term
conditions.
• Promote self-care, self-management and
prevention.

If we are successful we would expect to see:
• More people completing diabetes education
programmes. More patients with diabetes receiving
annual health checks and able to access related
services such as foot and eye care.
• More patients screened for high blood pressure and
heart conditions. Better services for patients with
heart failure in the community.
• People with COPD and/or asthma receiving regular
reviews, advice and guidance on self-management
techniques and able to access support from
specialist clinicians in the community.

Women and Children
Women and children’s health services include maternity services and services which
support young carers and disabled children and young people. The NHS Long Term Plan
calls for action to be accelerated to help halve stillbirths, maternal mortality, neo-natal
mortality and serious brain injury.

In 2019/20 we will:

If we are successful we would expect to see:

• Work with partners to implement the
recommendations of The National Maternity
Review: Better Births - Improving outcomes of
maternity services in England (NHS England,
2016).

• More women experiencing continuity in the
person caring for them during pregnancy, birth and
postnatally by 2021.

• Continue to focus on Public Health outcomes,
such as smoking, obesity and breastfeeding, as
part of ongoing “fit for pregnancy” work.
• Build on previous work to ensure young carers are
not negatively impacted by their caring role.
• Work closely with local authorities and key health
providers to ensure the needs of disabled children
and young people and those with special
educational needs are met.
• Work to ensure health services for children and
young people are age-appropriate, close to home
and bring together physical and mental health.

• A Cheshire-wide roll out of ‘top tips’ for general
practice, developed by Young Carers and
referenced in the NHS Long Term Plan.
• More paediatric expertise embedded in the
community and a smoother transition for young
people from children’s to adult health services.
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Mental Health
The Five Year Forward View for Mental Health is the national blueprint to transform mental
health services by 2021. Some mental health services such as perinatal (during or
post pregnancy), Improving Access to Psychological Therapies and early intervention in
psychosis have already been identified for expansion and investment.

In 2019/20 we will:
• Further our commitment to delivering the aims of
the Mental Health Five Year Forward View and
Mental Health Investment Standard.
• Continue to support the development of
community services which offer care and support
closer to home.
• Build on the progress of Cheshire and Merseyside
Health and Care Partnership on services best
commissioned at regional level.

If we are successful we would expect to see:
• Better access to high-quality care with a particular
focus on Improving Access to Psychological
Therapies and Child and Adolescent Mental Health
Services.
• Earlier interventions and more joined-up services.

Learning Disabilities, Autism and Special Educational Needs and
Disability (SEND)
We will work with Cheshire and Merseyside Health and Care Partnership and local partners
to improve health and care services for people with a learning disability and/or autism.

In 2019/20 we will:
• Develop and implement a Cheshire Learning
Disability and Autism Strategy.
• Improve diagnostic services and ensure
increasingly holistic care for children and
young people with autism.
• Continue to work closely with local authority
partners and key health providers to support a
joined-up approach to meet the needs of
disabled children and young people and those
with special educational needs.

If we are successful we would expect to see
• A single Cheshire approach to “STOMP” –
Stopping the Over Medication of People with
a Learning Disability, Autism or both –
embedded within Care Communities.
• Annual physical health checks for at least
75% of people with a learning disability.
• Co-ordinated assessments and interventions
for children and young people with autism to
ensure their mental and physical health needs
are met.
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Primary Care and Community Health
Primary Care is the first point of contact in the health and care system – often
general practice i.e. your local GP or practice nurse. All Cheshire Clinical
Commissioning Groups are fully-delegated commissioners of primary care. This
means they are responsible for contractual performance and budget management,
as well as the commissioning of some nationally-directed services.
In 2019/20 we will:
• Support GP practices to come together as
Primary Care Networks to explore the
benefits of collaborative working.
• Improve access to primary care and the
range of services available both during and
outside normal opening hours.
• Work to ensure GP practice buildings enable
a greater range of services to be delivered
and are able to meet the demands of an
growing population.

If we are successful we would expect to see:
• The development of Primary Care Networks
which bring groups of GP practices together
to work at scale.
• Better access and a wider range of services
offered in primary care.
• A continuation of the legacy of training and
development opportunities completed via
the national GP Forward View programme.
• National investment in Information and
Communications Technology (ICT) to
modernise GP practice systems.

Continuing Healthcare and Complex Care
Continuing Healthcare and Complex Care refer to the care provided to some of
the most vulnerable people in our communities.

In 2019/20 we will:
• Work with partners, including local authority
teams, to ensure all patients are assessed, reviewed
and case-managed in line with national targets.
• Ensure all key performance metrics are achieved.

If we are successful we would expect to see:
• People’s needs responded to without delay.
• A high-quality care offer that is both of good value
and adaptable to people’s changing care needs.
• A reduction in the number of Cheshire patients
cared for out of area.

Safeguarding
Local authorities have statutory responsibility for safeguarding in partnership
with health. Safeguarding commissioning policies and standards across the four
Cheshire Clinical Commissioning Groups have been aligned.

In 2019/20 we will:
• Continue to provide safeguarding leadership and
advice across the local health economies.
• Alongside safeguarding partners, make
arrangements to identify and review any serious
child safeguarding reviews.

If we are successful we would expect to see:
• Health and care providers playing a full and active
role in safeguarding and promoting the welfare of
children and adults.
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Quality and Performance

Finance

Our approach to ensuring high quality care
is guided by the NHS Long Term Plan across
the following domains:

The financial position for the Cheshire CCGs
remains challenging with average savings of
5.5% needed in 2019/20 to deliver plans agreed
with NHS England.

• Effectiveness
• Experience
• Safety
Our 2019/20 contracts with healthcare
providers include the "triple aim” set out in
the Long Term Plan of better health for
everyone, better care for all patients and
sustainability for the NHS. We will ensure that
service providers use patient and staff feedback
to continually learn and improve services.
The national contract for 2019/20 supports us
in our next steps for joining up services.
The CCGs are committed to meeting national
NHS constitutional standards and, where
required, will continue to work closely with
providers to support improvement.

In order to meet this challenge, the CCGs are
working closely with NHS and local authority
partners to develop financial recovery plans
which transform services in both Cheshire East
and Cheshire West, including:
• Supporting the development of two
Integrated Care Partnerships and developing
an integrated approach to commissioning
with local authority partners.
• Developing local schemes which apply
best practice and improve care consistency
across Cheshire.
• Learning from national initiatives.
• Ongoing assessment of longer term savings
opportunities.
A single programme management process will
be adopted and we will implement shared
schemes such as a Cheshire falls strategy and
county-wide improvements to diabetes,
respiratory and cardiovascular disease care.

Get involved
Our ambition is to ensure that patient and
public engagement and involvement in our work
is as wide and varied as possible.
This includes, but is not limited to:
• Cheshire Chat public engagement sessions
across the county
• Each CCG’s patient representatives and
patient and public meetings and forums

To get in touch with us about our joint work
and our proposals to develop a single Cheshire
CCG, please email:
workingtogetheracrosscheshire@nhs.net
Alternatively, please contact your local CCG’s
Communications and Engagement or Patient
Experience teams.

• Patient Participation Groups of member
GP practices

More information about our commitment to
openness and transparency and our evolving
approach to patient and public involvement is
available on each CCG’s website at:

• Our work with Healthwatch Cheshire

• www.easterncheshireccg.nhs.uk

• Local voluntary sector infrastructure
organisations and their members

• www.southcheshireccg.nhs.uk

• Individuals, organisations and groups that
represent people with protected
characteristics (under the Equality Act 2010)

• www.westcheshireccg.nhs.uk

@NHSECCCG

NHSSCheshireCCG

• www.valeroyalccg.nhs.uk

NHSValeRoyalCCG

@WestCheshireCCG

