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Introduction
• COVID-19 has impacted all aspects of the CCG’s business - not least how we engage with local people and
communities. The focus of our communications has also shifted significantly as part of the national response
to and recovery from the pandemic.
• This strategy is therefore developmental and not a finished product - reflecting a moment in time and
providing a framework for the early approach to Engagement and Communications for the newly-formed
Cheshire CCG as we operate in a new landscape as a strategic commissioner in a COVID world.

• Core priorities include the development of a culture of co-production and co-design across the CCG and its
programmes, and embedding the voice of local people and communities in the commissioning cycle.
• Never before have the core values of enhancing equality and tackling health inequalities been more
important. We have the opportunity to refocus our engagement to help better understand and address the
disproportionate health impacts that COVID-19 has had on Black, Asian and Minority Ethnic Communities
and other marginalised groups experiencing health inequalities in Cheshire.
• Living our values of ‘courage’ and ‘challenge’ the longer-term Engagement and Communications strategy for
Cheshire CCG will be co-produced with local people, our partners and stakeholders throughout 2020/21.

Vision and Values

Vision

Engaging with our communities and partners to ensure people in Cheshire
receive the best possible health and care
To work together in innovative ways to improve the health and care for people in Cheshire
Our aim

Our action

We will put residents at the heart of our endeavours to listen and learn from them and their
communities, our staff and our partners.

Our impact

Improved wellness in our communities
High quality services for everyone who needs health and care
Equity in health & care
Financial balance

Values
Care – to care with integrity for our staff and for
people in Cheshire
Courage – to take brave decisions and innovate
Compassion – to lead with compassion and
inclusivity
Challenge – to challenge our thinking and
partners for the transformation of health & care

Challenge

Care

Compassion

Courage

Key principles
1. Reach out to people and ask them how they want to be involved.
2. Promote equality and inclusion , encourage and respect different beliefs and opinions.
3. Proactively seek participation from people who are marginalised and experience health inequalities and poor health outcomes.
4. Value people’s lived experience and use all the strengths and talents that people bring to the table.
5. Provide clear and easy-to-understand information and recognise that everyone has different needs.
6. Take time to plan with and involve people as early as possible.
7. Be open, honest and transparent in the way we work; explain decisions, be clear about resource limitations and constraints. Where
information must be kept confidential, explain why.
8. Invest in partnerships, ongoing dialogue and provide information, support and training to enable leadership from those with lived
experience.
9. Review people’s experiences and learn from them to continuously improve how people are involved.
10. Recognise, record and celebrate people’s contributions and give feedback on the results of involvement.

DRAFT

Co-production

Ref: http://coalitionforcollaborativecare.org.uk/coproductionmodel

Key commitments
1. Empowered: People and communities as partners in decisions made about them, their family and loved ones.
2. Valued: People’s voices heard, valued and responded to.
3. Timely: Communications delivered in a timely and appropriate way with adequate time committed to engagement and consultation.
4. Co-production: Work with people and communities as equal partners to develop a culture of co-production.
5. Honest: Be open and honest and won’t make false promises or set unrealistic expectations.

6. Trust: Our engagement and communications will build trust between the CCG and our communities.
7. Collaborative: Work collaboratively with partners across Cheshire to speak with one voice.
8. Meaningful: Our engagement will be meaningful with people’s feedback, experience, insight and intelligence key to commissioning
decisions.
9. Innovative: Continually review our approach and the best practice of others, maximising our reach through digital inclusion.
10. Evidence-based: Adopt a reflective and evaluative approach to ensure our engagement and communications remain fit for purpose.

Voice of people and communities in the
commissioning cycle
•

We recognise how important it is for us to be open and transparent
about how the feedback we receive informs our planning and
decision making.

•

Our ’You Said, We Did’ framework simply illustrates the feedback
loop that we use to keep people informed. We aim to move this to
‘We said, we did’ as co-production embeds.

•

We’ll use the feedback from our engagement and the patient
experience data we collect alongside that collected and shared by
our providers, partner organisations and regulators.

•

Three times per year we’ll bring that information together to
produce an ‘Insight and Intelligence’ report that will be used by our
commissioning teams to shape programme plans and decision
making.

•

These reports will be published to show what we’ve captured and
we’ll also publish details of how feedback’s been used and the
impact it’s had.

Equality and Inclusion
Our commitments….
• Promoting equality, diversity, human rights and inclusion is at the heart of our values.
• High in our minds should be the disproportionate impact that COVID-19 has had on Black, Asian and
Minority Ethnic (BAME) people and other marginalised groups (including those living in poverty) - and the
need for focused action that will put these health inequalities at the centre of our plans.

• We’ll ensure that we commission, redesign and decommission services fairly and in a way that leaves no
community or group behind in the improvements that will be made to health outcomes across Cheshire.
• We’ll work with our providers to demonstrate that the needs of protected groups have been considered in
consultation, engagement and communications.
• Our approach to engagement will take steps to meet the needs of people with certain protected
characteristics where these are different from the needs of other people
• We’ll engage and involve local communities to reduce inequalities with respect to the outcomes achieved
for them through the provision of health services.

Equality and Inclusion
How we will deliver….
• We’ll actively encourage people from BAME communities, people who experience health inequalities and
those from protected groups to participate in engagement and involvement.
• We’ll target the involvement of people who’s participation is traditionally disproportionately low such as
people living in poverty, those experiencing homelessness, people from gypsy and traveller communities
and carers.
• We’ll work closely with our communities and the Community Sector to better understand people’s needs
and how best to commission the most appropriate services to meet those needs.
• Our engagement, involvement and communications activity will be designed and delivered for everyone ensuring that patients, relatives, carers and staff experiences reflect the core values of fairness, respect,
equality and dignity.
• We’ll carry out and review Equality Impact Assessments on our engagement and communications activity
and develop a series of actions to address any adverse impact.
• Our activity will be reviewed and evaluated to ensure that we are making our engagement and
communications as accessible to as many members of our local communities as possible .

Engagement
Our commitments….
• Ensure people are involved in decisions about their healthcare from the outset.
• Co-create a culture of co-production to ensure people and communities are actively involved as equal
partners.
• Proactively seek the views of people with lived experience and work alongside them
• Be bold in our use of technology, social and digital media to engage and involve people and communities
without marginalising or excluding those who don’t have access.
• Work collaboratively with partners and stakeholders to join up conversations about health and care in
Cheshire.

• Recognise, value , learn from and co-ordinate the expertise in the community and don’t duplicate efforts.
• Co-ordinate the feedback, experiences, insight and intelligence that we capture with that of others to inform
the commissioning cycle

• ‘You Said, We did’ – clearly show where engagement and involvement has made a difference and be open
and honest in explaining where it hasn’t been possible to act on feedback.

Engagement
How we will deliver…..
•

Engagement is everyone’s business – our staff will be empowered, trained and supported to embed the principles of
co-production into the way that they commission, monitor and evaluate services.

•

We’ll explore opportunities for digital inclusion with partners such as through a shared online participation platform
that enables us to expand both the reach and frequency of community conversations and supports engagement and
consultation.

•

An ‘Engagement Reference / User Group’ will bring together individuals and representatives from networks and
forums in Cheshire East and Cheshire West to facilitate a two-way dialogue between the CCG and those with lived
experience.

•

A new ‘Residents’ Panel’ for the Cheshire-system will enable a large, demographically representative group of local
people to assess our commissioning plans and decisions, shape key pieces of work and help evaluate the impact of
our engagement and communications approach.

•

Engagement with the Patient Participation Groups (PPGs) of our member practices will continue - in collaboration
with our two Integrated Care Partnerships - in order that PPGs can be connected to developments in their Care
Communities and work towards a model of co-production in Primary Care.

•

Cheshire Chat (both face to face and online) will remain as a key mechanism to enable people and communities to
shape our commissioning.
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Communications
Our commitments…..
•

Deliver targeted communications that are consistent with our vision and values and enhance the reputation of the
CCG as a system leader.

•

Use innovative channels to ensure key stakeholders have the information they need to support and help nurture a
transparent and meaningful two-way conversation about the work, direction and priorities of the Cheshire NHS.

•

Adopt an evidence-based approach to ensure our communications are fit for purpose and achieve the best
outcomes.

•

Support national and regional communications campaigns from the Department of Health, NHS England and
Improvement and Public Health England.

•

Work collaboratively with Cheshire-system partners to ensure ‘one voice for Cheshire’ with joined-up, clear and
consistent messages to local people and communities.

•

Work with partners in Cheshire West and Cheshire East and the two Integrated Care Partnerships to tailor
communications that require a local community focus

•

Embed the use of plain English across all communications to prevent the creation of barriers to understanding and
involvement in our work.

Communications
How we will deliver….
•

Regularly evaluate our communications with the people that receive them. Review the effectiveness of our multiple
channels and how they support us to reach diverse communities and audiences.

•

Use the Cheshire Engagement Reference Group as a sounding board for the effectiveness of our communications as
well as our engagement.

•

Embrace new technology, digital and social media, utilising new channels where appropriate, while retaining what
has worked well.

•

Lead the Cheshire communications cell as a key network for collaboration on projects, campaigns and media –
enabling us to speak with one voice for Cheshire and maximise reach.

•

Develop and embed a robust standard operating procedure to ensure consistently high-quality corporate
communications.

•

Support Cheshire’s Integrated Care Partnerships to develop stand-alone communications channels tailored to their
needs and audiences.

•

Work with our programme teams to develop a communications planning and evaluation framework that supports a
consistent approach across the CCG.

•

Develop and deliver a communications training package to support consistent and effective communications.
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Evaluation
Commitment to evaluation and continuous improvement throughout our engagement and
communications work.
• We’ll use tools and methods that are proven to be good practice.
• We’ll evaluate our methods for engagement and channels for communications to ensure they remain fit for
purpose.
• We’ll ensure our activities are cost-effective.

Evidence on whether we are delivering the Strategy will be obtained through:
• Feedback on the effectiveness of our engagement and communications from a range of stakeholders.
• Monitoring of participation levels at CCG events, both face to face and virtual as part of discharging our
equality duties.
• Use of digital analytics to monitor website and social media activity.
• Use of ad-hoc surveys and feedback sessions to review projects and activities.
• Engagement with the Cheshire Citizens’ Panel and Engagement Reference Group to ask them how we are
doing.
• Governance and accountability via the Quality and Safeguarding Committee and Governing Body.

