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Introduction by our Chair and Accountable Officer
NHS Cheshire Clinical Commissioning Group (CCG) is responsible for commissioning or “planning and
buying” health and care services for the people of Cheshire. It is the CCG’s responsibility to ensure that
the local health budget is well spent.
It is hard to imagine a more significant year for the
Cheshire NHS than 2019-20, which saw the coming
together of four Clinical Commissioning Groups
(CCGs) and, towards the end of the financial year,
the early response to the Coronavirus (COVID-19)
pandemic.
Coming together as NHS Cheshire Clinical
Commissioning Group – a single, strategic health
commissioner – enables more consistent, joined-up
care across the county and gives Cheshire a more
powerful voice in championing the needs of local
people at regional and national level.
Intensive work was undertaken to support the
merger – for the benefit of the people of Cheshire –
with a number of significant advances were also
made throughout 2019-20 to support the health and
care of local people right now:
• People are now able to access appointments with
their GP practice seven days a week outside
normal opening hours, thanks to joint working by
GP member practices, GP federations and other
providers.
• We met the national Mental Health Investment
Standard and were named a trailblazer by NHS
England for our work with local authorities and
the third sector to support schoolchildren with
significant mental health needs.

Dr Andrew Wilson
Chair

• We helped some of the most vulnerable people in
our communities by outstripping all national targets
around the assessment of eligibility for Continuing
Healthcare funding.
• We hit our targets to tackle antimicrobial resistance
by reducing the inappropriate prescribing of
antibiotics.
• Our Governing Body voted to treat climate change as
an emergency and worked with partners to develop
a five-year Sustainability Development Plan.
In March 2020, the CCG moved quickly to co-ordinate
the Cheshire system response to COVID-19 to help
support and protect local people. Staff were supported
to work from home and a range of system-wide
communications were coordinated to ensure GPs, staff,
partner organisations and key stakeholders were both
able to stay connected and kept up to date with the
Cheshire system response.
As an organisation, we would like to pay tribute to
everyone who has supported the people of Cheshire
throughout the Coronavirus (COVID-19) response. The
GPs and frontline health and care workers who continue
to go the extra mile, the key workers who kept the
county going, the volunteers who supported our most
vulnerable and the people of Cheshire too - who
embraced lockdown measures to help support local
communities and protect the NHS.

Clare Watson
Accountable Officer
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How we spent our money
During 2019-20 Cheshire's Clinical Commissioning
Groups received a combined ﬁnancial allocation
of c£1.2bn. The majority of that money was spent
on the following areas:

6%

on high cost packages of
care and NHS funded
nursing care

22%

on primary care (GP)
services and cocommissioning

15%

on community and
mental health
services

53%
on hospital
based care

3%

on other healthcare
services
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Highlights from 2019-20
In 2019/20, for the first time, Clinical Commissioning Group colleagues in Eastern Cheshire, South
Cheshire, Vale Royal and West Cheshire worked to a joint plan to help improve health and care for
people across the county.

Urgent and Emergency Care

Planned Care

• Partners across the health and social care system
continued to work together on an Urgent and
Emergency Care Improvement Plan to improve
performance against the national 4-hour A&E
standard and reduce the time that people are
delayed in hospital.

• In line with the NHS Long Term Plan,
discussions took place with Trusts across
Cheshire to reduce the number of face-toface outpatient and follow-up appointments.

• It focuses on four key areas:
1) Care Communities – including Flu
immunisation, pulmonary rehabilitation and
smoking cessation.
2) Assessment prior to admission – including
alternatives to A&E and same day emergency
care.
3) Doing Today’s Work today – including
implementing Improving Patient Flow
guidance.
4) Home First – a joined-up approach to
hospital discharges.

• Work is also ongoing across primary,
secondary and community care to increase
efficiency, improve performance and provide
a better experience for patients.
• National best practice around
Musculoskeletal (MSK) care is shaping a new
service which will provide a single approach
to service delivery across Cheshire, ensuring
equity in access to services.
• Learning from regional innovations in
relation to Ophthalmology, Rheumatology,
Cardiology and Urology is being
implemented across Cheshire.
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Cancer
• The Action on Cancer Programme is being rolled
out across Cheshire to work with local
communities and health and care professionals
to act on early signs and symptoms of cancer
and engage with cancer screening programmes.
• We worked with the Cancer Alliance and local
hospital Trusts to embed best practice around
faster diagnosis.
• We are working with the Christie Hospital
around plans to open a new cancer centre in
Macclesfield to provide radiotherapy, more
chemotherapy, oncology trials and outpatient
support.
• We developed self-management guidance for
breast, colorectal and prostate cancer patients
following treatment and we are working with
Macmillan to introduce holistic needs
assessments, care plans and health and wellbeing
support for all cancer patients.

End of Life Care
• We worked with fellow NHS
organisations, local authorities,
community sector partners and local
people to continue to transform End
of Life care - improving patient and
carer experience and supporting
clinicians across all care settings.
• Partnership work around better care
co-ordination and shared electronic
information for people at End of Life
continues including, with consent,
electronic sharing of individual needs
and wishes across care settings.
• More people were supported to die
in their preferred place of care.
• We continued to support and
evaluate a change in public
knowledge, attitude and behaviour
towards death, dying and loss.
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Long-term conditions
• Diabetes - We worked with partners across
Cheshire and Merseyside to improve
screening for people at risk of diabetes and
onward referral to the National Diabetes
Prevention programme. Education
programmes continued to be offered for
people at risk of developing diabetes and for
people diagnosed with both Type 1 and Type
2 diabetes.
• Respiratory – Using national benchmarking
data, our work focused on accurate
diagnosis of Chronic Obstructive Pulmonary
Disease (COPD), ensuring people were on
the best medication to treat their condition,
improving access to pulmonary rehabilitation
and smoking cessation support.
• We continued to promote supported self
care and self management of long term
conditions.

Women and children
• In line with the NHS Long Term Plan
we accelerated our work with
partners to help halve stillbirths,
maternal mortality, neo-natal
mortality and serious brain injury.
• We worked with partners to put the
needs of women, their babies and
their family at the heart of maternity
care. Better Births set out a vision for
maternity services in England which
are safe and personalised, supported
by staff who are supported to deliver
high-quality care.
• In 2019-20, both the Countess of
Chester and Leighton Hospitals
successfully developed services to
ensure continuity of the person
looking after them during their
maternity journey.
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Mental Health
• In 2019-20 all four legacy Cheshire
CCGs met the Mental Health
Investment Standard, making key
investment across a range of partners
from acute mental health trusts to
innovative community partners.
• Collectively, we also met the nationally
mandated targets for Early Intervention
Psychosis Services and secured
additional funding to enhance these
services to provide additional
employment support.
• Cheshire CCGs continued to support
the development of community services
which offer care and support closer to
home.
• Work continued to ensure faster access
to Improving Access to Psychological
Therapies (IAPT) and Child and
Adolescent Mental Health Services.

Learning Disabilities, Autism and
Special Educational Needs and
Disability (SEND)
• A single Autism Assessment Diagnostic
Pathway was agreed by all providers
commissioned to deliver Autism Spectrum
Condition (ASC) assessments across Cheshire.
• Community sector providers were funded to
deliver robust pre / post diagnostic training and
support programmes, resulting in positive
feedback from families.
• More children and young people with learning
disabilities accessed annual health checks.
A proactive approach was taken to raising
awareness of the importance of annual health
checks – including via Parent Carer Forums and
Transition events.
• We continued to work closely with local
authority partners and key health providers to
meet the needs of disabled children and young
people and those with special educational
needs.
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Primary Care and community health
• Cheshire’s four legacy CCGs all
commissioned extended access to primary
care services seven days a week outside of
usual opening hours, using a collaborative
approach involving a mixture of local
practices, GP Federations and other providers.
• A number of staff from the CCGs’ primary
care teams were aligned to support
Integrated Care Partnerships in Cheshire
West and Cheshire East, to support the
development of Primary Care Networks
which bring groups of GP practices together
to work at scale.
• NHS Cheshire CCG retained a Primary Care
Team to deliver priorities around the core GP
contract.

Continuing Healthcare and complex care
• Funding was secured to develop a patient portal
which will enables patients to access their
application and assessment information and
provides a direct route to appeal. This is being
developed as a partnership through NHS
England Digital Pioneers.
• The service worked to achieve the NHS England
Quality Premium targets - Fewer than 15% of
Continuing Healthcare assessments taking place
in an acute trust, a minimum of 80% of
assessments completed within 28 days and no
patients waiting more than 12 weeks for a
decision on Continuing Healthcare eligibility.
• More applications were fast-tracked.
• Personal Health Budget (PHB) numbers
continued to rise.

Safeguarding:
• During 2019-20 we continued to help drive the safeguarding agenda
by ensuring that services have the necessary systems, processes,
policies and procedures in place to protect and safeguard children
and adults at risk.
• To implement new national safeguarding children arrangements,
Local Safeguarding Children Boards were replaced with Local
Safeguarding Children Partnerships. The three key safeguarding
partners - the Clinical Commissioning Group, Cheshire Police and the
local authorities - now collectively hold responsibility for safeguarding
and promoting the welfare of children across Cheshire.
• From June 2019 Serious Case Reviews were renamed Safeguarding
Practice Reviews which are now conducted in a more locally
determined way.
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Working Together as Cheshire
A hugely significant decision was taken in September 2019 when the Governing Bodies of
NHS Eastern Cheshire, NHS South Cheshire, NHS Vale Royal and NHS West Cheshire Clinical
Commissioning Groups agreed to form a single, strategic commissioning organisation NHS Cheshire Clinical Commissioning Group - with effect from April 1st 2020.
Public engagement across Cheshire in May and
June 2019 drew widespread support for the
proposals, with 76.5% of 376 survey respondents
in favour of a single Cheshire Clinical
Commissioning Group.
A subsequent ballot of GP member practices across
Cheshire drew even stronger support, with 86% of
responses in favour of a merger.
Working Together as Cheshire is the best way to
support the delivery of more consistent, joined-up

care across the county and to give Cheshire a
more powerful voice in championing the needs
of local people at regional and national level.
It also enables us to strengthen our work as a
single team to ensure the people of Cheshire are
able to access consistently good care – wherever
they live – and to further support the
development of Integrated Care Partnerships in
Cheshire East and Cheshire West to provide more
care closer to home.

Liverpool
Warrington

Greater Manchester

Wirral

Northwich

Chester

Macclesfield

Winsford

NHS Cheshire CCG
Crewe
Staffordshire
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Listening to You
Impact
Communicated

Feedback
Reported

You Said,
We Did

Feedback
Processed

Feedback
Collected

Feedback
Analysed

“Can I just take this time to say how very grateful we have been at the surgery to the CCG during this
unprecedented time (COVID-19). Everyone has been fabulous and so helpful from the weekly sometimes
twice weekly welfare check, help getting Personal Protective Equipment (PPE) to the amazing daily briefings
that we received. It has just been amazing, so thank you one and all.” – Cheshire GP Practice.
“I wholeheartedly support place-based care, commissioning and the ethos behind Integrated Care
Partnerships. Moving care closer to home and joining up health and social care is a desirable outcome,
especially when involving community services.” – Working Together as Cheshire survey respondent.
“I support anything that reduces ‘boundaries’ which prevent services that are offered in one place being
denied to people who live in another place.” – Working Together as Cheshire survey respondent.
“Merging the CCGs can show real benefits for the patients / public of Cheshire. This is a great opportunity for
driving change and one I don't think we will ever have again.” – Working Together as Cheshire survey
respondent.
“Much easier for third sector organisations with a county remit as everything can be done in one go.” –
Working Together as Cheshire survey respondent.
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Looking ahead
There have been many difficulties, frustrations and challenges thrown at us by
the Coronavirus (COVID-19) pandemic, but many great things have also happened
in Cheshire and opportunities to work differently have been presented.
A survey of health and care system partners
about Cheshire’s collective response to
Coronavirus (COVID-19) found that strong
collaborative working helped support
the people of Cheshire in their time of need.
Out of necessity, decision-making, problemsolving and innovation was accelerated, including
swift and significant changes to the way care was
delivered in primary care, the community and
hospitals. Even stronger relationships were forged
– including with the community sector.

This simple listening exercise will help the Cheshire
system to build on what’s worked well and aid our
recovery from the risks, issues and pressures that the
pandemic created.
A parallel survey conducted by Healthwatch Cheshire
to seek the views of the people of Cheshire about
their experiences of accessing services is crucial in
helping us to understand the patient view.
It is against this backdrop that NHS Cheshire Clinical
Commissioning Group is now working with system
partners to implement the lessons learned as health
and care services move towards a “new normal”.

Find out more
Website: www.cheshireccg.nhs.uk
Write to us at:
• NHS Cheshire Clinical Commissioning Group, 1829 Building, Liverpool Rd, Chester, CH2 1HJ
• NHS Cheshire Clinical Commissioning Group, New Alderley House, Victoria Rd, Macclesfield, SK10 3BL
• NHS Cheshire Clinical Commissioning Group, Bevan House, Barony Ct, Nantwich CW5 5RD
Email: workingtogetheracrosscheshire@nhs.net
Follow us at @CheshireCCG
Like us on Facebook at facebook.com/CheshireCCG
Follow us on LinkedIn at linkedin.com/CheshireCCG

