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Foreword
In early 2017 senior health and care leaders
agreed to work together more closely to deliver
truly joined up care. Together, we accepted that
we could not solve the problems we were facing
with the same thinking used to create them.
Cheshire West Integrated Care Partnership
is a collaboration of health and care providers
with the same, shared goal:
• To support people to live longer, healthier
lives
• To improve people’s experiences of care
• To safeguard the future of the local health
and care system
Our health and care system provides good care,
but we can do better. Too often people tell us
they have to repeat their story. Handovers
between different services often lead to delays.
Many people are treated in hospital when care
closer to home would be a better option.

Only by working together to tackle our
challenges – with the support of local residents –
will we truly ensure that our health and care
system is fit for the future.
Significant work has been undertaken to
establish what the people of Cheshire West
want, need and currently get. For example,
we know that more people want to be supported
to stay healthy and well in their community.
The development of nine Care Communities
across Cheshire West offers more care and
support closer to home.
We also know that there is good care
being delivered by our multi-disciplinary Care
Community teams, but that there remains some
variation in the way the teams work.
Now is the time to work with you to develop
a more joined-up health and care system which
provides more care and support where and
when you want it to help you live five more
healthy years.
Alison Lee, Managing Director,
Cheshire West Integrated Care Partnership
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Our mission
• Five more healthy years for the people of Cheshire West
• Support where and when you want it

Our vision
The people of Cheshire West will live longer, healthier lives at home, or in a homely
setting. People will be at the centre of all decisions, and receive support to the highest
standards of quality and safety.

Our partners will achieve this by joining up
delivery of health and social care and focusing
on prevention, early identification and supported
self-management, where hospital based care is
minimised.

Our partners
Central Cheshire Integrated Care Partnership
Cheshire and Wirral Partnership NHS Foundation Trust
Cheshire West and Chester Council
Countess of Chester Hospital NHS Foundation Trust
Primary Care Cheshire
South Cheshire and Vale Royal GP Alliance
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The case for change
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Did you know?

57%

+

10%

57% of adults in Cheshire
West are living with at least
one long term condition

The number of people aged 85
or over is forecast to more than
double to 20,000 by 2035

One in five children are
overweight or obese when
they start primary school,
one in three when they leave

16 Cheshire West
neighbourhoods rank in
the 10% most deprived
in England

Cheshire West’s population
is forecast to increase by
10% to almost 367,000
by 2035

One in five adults in Cheshire
West are physically inactive

The number of people aged 65
or over is forecast to increase
by 46% by 2035

Care Communities
Our borough is made up of many towns, villages
and communities. Building on the strengths
of our local communities, Care Communities
support you to stay healthy and well and access
the care and support you want closer to home.
Where a hospital admission is necessary,
a thriving Care Community also supports you
to return home sooner.
So what is a Care Community? Put simply,
it is the mix of individuals, community groups
and health and care professionals that support
us all to stay healthy and well closer to home.
It is the kind-hearted residents who look out
for their neighbours, friends and family.
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It is the peer support groups who help people
look after themselves better. It is the community
initiatives which help prevent seldom-reported
issues such as falls and loneliness.
It is also the health and care services available
in your area, the pharmacies, Care Community
and General Practice teams that offer access
to a wider range of services to enable you to
access the right care and support, first time.
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Care Community populations
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What people want
1,300 hours of Community
Conversations were held across all
Cheshire West Care Communities
to help us better understand each
community's health and care needs.
Focusing on the experiences of people with
long-term conditions, more than 550 people
took part via face-to-face sessions, one-to-one
meetings, telephone conversations and an
online survey.
We heard that people living with long-term
conditions, their carers and loved ones must
always be valued as partners in their care.
Recommendations from the Community
Conversations project not only help guide our
work to join up health and care, but our ongoing
conversation with the people of Cheshire West.
Your views will help to shape future services.
Your work will be linked to the development of
new roles such as Community Connectors and we
will continue to listen and learn and stay in touch.

Key themes included:
• People do not want to be defined by their
condition or diagnosis. They want to be
involved in decisions about their care and
to be supported to feel as confident as
possible in looking after themselves.
• The impact that long-term conditions have
on people’s mental health can impact on their
ability to look after themselves. Early access
to mental health support would support them
to manage better.
• People with long-term conditions can be
experts in managing their own health. They
can also help others to do so, for example via
peer support groups or by providing valuable
insight to help improve local services.
• Consistent information should be easily
accessible through a single website or
local information points. This should include
information about how to manage specific
conditions, the care services available
locally and details of local activities and
support groups.

10 Five More Healthy Years

What people need
Dramatic improvements in living standards in the last 100 years mean we are living longer
but, as a society, we still face persistent and growing challenges. One of these is the changing
pattern of ill health. In general, people no longer die young from infectious disease; nowadays
we tend to live longer, but often with one or more long-term conditions - sometimes for years.
Much of this is preventable. Profiles to outline the key health and care issues of Cheshire
West's nine Care Communities help Cheshire West Integrated Care Partnership with
service planning, commissioning and evaluation. Information includes key health, care
and demographic data including adult social care and information about wider
determinants of health and health behaviours.

We established a peer support group
called MindKind in Winsford after attending
one of the Community Conversations. I kept
seeing statistics about suicide being the biggest
killer among young men and thought something
needs to be done.
Community Conversations participant

Working in the Public Health team gives me
a fascinating insight into the health and care needs
of the people of Cheshire West. We know that life
expectancy varies by as much as 10 years across
the borough. Only by working together to prevent
ill-health and improve people’s health and wellbeing
will we close the health inequality gaps.
Professor Helen Bromley, Consultant in Public Health
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What people get
To build on the progress of Care Community Teams, Cheshire West Integrated Care Partnership
needs to understand what works to help identify areas of best practice and options for future
developments.
Nine Developing Recommendations Workshops were completed following staff discussions
and peer reviews to help identify how our Care Community Teams could work even more
effectively to provide better care.
A project team collated all the findings from the workshop sessions, including 600
recommendations, and used these, along with other management information and
data, to develop options for future working.

I am privileged to be working with all of our
partners across Cheshire West to help develop
new and improved ways of delivering health
and care services for local people.
Emma Woolfall, Programme Manager Enhanced Community Based Services
and Care Communities
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NHS Long Term Plan
Published in January 2019, the NHS Long Term Plan is the national blueprint which outlines
how to make the NHS “fit for the future”. Drawn up by those who know the NHS best, including
frontline health and care staff, patient groups and other experts, key areas of focus include:
• Improving out of hospital care
• Reducing pressure on A&E departments
• Delivering person-centred care
• Greater focus on prevention
• Improving care quality

• Developing and supporting
the NHS workforce
• Better use of technology and
digital innovation
• Efficient and effective use of
resources

As a Medical Director, but also a GP, I see first-hand every day
how important it is to deliver the NHS Long Term Plan to help
improve people’s health and wellbeing. The work of Cheshire
West Integrated Care Partnership is absolutely pivotal to this.
Only by joining up services which are traditionally managed
separately will we help to improve the health and wellbeing
of local residents.
Dr Chris Ritchieson, Medical Director

In response to the NHS Long Term Plan, independent patient champions Healthwatch
Cheshire asked people in Cheshire West what matters most to them. Key themes included:
• Access to help and treatment when
they want it

• The ability to stay in their own home
for as long as it is safe to do so

• Health and care professionals that listen

• Community support

• Joint decision-making between patients
and health and care professionals

• A holistic approach to care

• Shorter waiting times and easier access
to GP appointments

• Clear, timely and consistent
communication
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How is Cheshire West Integrated
Care Partnership helping to deliver
the NHS Long Term Plan?

Developing Care
Communities which
offer you more care
and support closer
to home

Supporting the development
of Primary Care Networks –
groups of GP practices
working together to provide
more services and better care

Joining up services
to provide seamless
care across hospital,
community and
General Practice

Providing better care for
serious health conditions –
including via community
mental health services and
the early identification
of respiratory conditions

Working with care homes to
join up primary, secondary,
community and social care
for residents

Developing Community
Connectors to link
people in to the most
appropriate support

Using technology to enable
increasingly proactive care

Working with Public
Health on prevention
and reducing health
inequalities
Leading work on early
diagnosis and rehabilitation
of long term conditions,
starting with respiratory
disease
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Primary Care Networks
Cheshire West Integrated Care Partnership
is responsible for supporting the development
of Primary Care Networks across the borough.
Primary Care Networks bring together groups
of GP practices to work at scale. Working
together enables networks to offer a wider
range of services and recruit new members
of staff, including:
• Community Connectors – To link you to
the most appropriate care and support
in your community.

• Clinical Pharmacists – To make sure
your medicines help you to get better
and stay well.
• Physician Associates – A new role to support
doctors in the diagnosis and management
of patients.
• First Contact Physiotherapists – To support
you without the need for a referral.
The development of Primary Care Networks
is central to the development of our wider
Care Communities.

I lead the Primary Care Development Team, which works to support
the development of Primary Care Networks across Cheshire West –
a core component of our Care Communities. We support GP
practices to work together effectively and build stronger links into
their communities. We also enable networks to make the most of
the new roles coming into primary care to ensure patients are able
to access a wider range of services than ever before.
Sarah Murray, Head of Primary Care

In my role I encourage new and innovative service
delivery. Working as part of Cheshire West Integrated Care
Partnership provides new opportunities to share learning
and development which not only benefit Care Community
Teams on the ground, but help lead to better care.
Kieran Gallaghe, Care Community Team Managerr
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Making a diﬀerence
Proactive care
Cutting-edge technology is enabling GP practices and Care Community Teams across Cheshire
West to provide increasingly proactive care before people reach a crisis point.
Real-time analysis of key information such as emergency admissions, age and the use of multiple
medicines enables health and care professionals to more accurately predict which patients are
at highest risk of hospital admission and put in the right support at the right time.

The Business Intelligence team I lead helped to build the
system that is now supporting Cheshire West GPs and Care
Community Teams to provide proactive care for patients
at highest risk of a hospital admission. We are constantly
looking for ways to improve both the quality of the data and
the usability of the system to support better patient care.
Andy McGivern, Associate Director of Business Intelligence

The Care Community Team I work in use the system
all the time to help us prioritise which patients need the
most support. When it was first introduced, only one of
the top five patients who needed our support was under
our care. It was a real eye-opener. Now we are much
better equipped to support the people who really need it.
Liz Stewart, Care Community Team Manager
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Cheshire West Integrated Care Partnership services
The Countess of Chester Hospital’s Intermediate
Care and Joint Therapies services became
the first to transfer under the management
of Cheshire West Integrated Care Partnership
in December 2018. The services consist of
professionals including Doctors, Nurses,
Speech and Language Therapists, Occupational
Therapists, Physiotherapists and Dietitians
working across hospital and community settings.
A key focus is the NHS Long Term Plan
commitment to deliver improved crisis response

within two hours, and reablement care – care after
illness or hospital discharge – within two days.
Further services have also been identified by
partners of Cheshire West Integrated Care
Partnership as being in scope – i.e. priority
services that would benefit from being more
joined-up with others. These include services
delivered within and across Care Communities,
urgent care services, GP Out of Hours and
Extended Hours.

My team and I are passionate about working
with health and care colleagues to join up services
and improve care. Working in this way supports us
to adapt and change our own practice to support more
people to be cared for where they are happiest - at home.
Claire Hankinson, Clinical Operations Manager
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Live Well Cheshire West
In line with feedback from Community Conversations participants, a new-and-improved online
directory of health and care services across Cheshire West was launched in 2020. Live Well Cheshire
West supports our drive to ensure more people are able to access the right care or support in the
right place at the right time.
Not only does Live Well Cheshire West provide members of the public with the information they
need to access the most appropriate local service, it also supports health and care professionals
to identify opportunities for people to look after themselves in their community.
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Transformation
Cheshire West Integrated Care Partnership was formed because the traditional
model of health and care is neither sustainable, nor fit to meet the expectations
of the people of Cheshire West.
Joining up health and care is a highly complex challenge which requires people and
organisations to work together differently to bring together systems and services,
as well as supporting a new mindset for the local health and care workforce.
Cheshire West Integrated Care Partnership has established a wide-ranging
Transformation Programme to help meet this challenge.

Our Transformation Goals

A deeper understanding of the
health and care needs of people
in Cheshire West

Support more people to stay
well in their care community

Ensure the services available
in each care community meet
local need

Support care community teams
to deliver physical, social mental
health care particularly for those
with long term conditions

Make it easier for people to
access the care and support they
need in the right place first time

Provide more specialist health
and care expertise closer to
home

Five More Healthy Years 19

Thinking and Acting
Diﬀerently for
Transformation
Our Thinking and Acting Differently for
Transformation programme brings together
frontline health and care staff, community
sector organisations and members of the public
to think differently to help drive creativity and
innovation from the ground up. In the first
year alone, we welcomed hundreds of
Transformation Explorers to join us on the
journey to improve health and care for the
people of Cheshire West.

I lead Cheshire West Integrated Care
Partnership’s approach to Transformation.
I am passionate about supporting health
and care colleagues across Cheshire West
to work together to drive positive
change. To succeed, we must focus not
only on changing our systems and
processes, but our behaviours too.

100-Day Transformation
Challenge
Cheshire West Integrated Care Partnership's
100-day Transformation Challenge was
introduced to accelerate innovation and positive
change. Designed to empower frontline staff to
test new ideas which improve patient experience
and outcomes, we do this in a focused way
over just 100 days. Starting with respiratory,
a different focus is identified for each 100 days
of activity, aligned to the needs of local people.

Walking in your shoes
Cheshire West health and care professionals
are learning from colleagues across the system
by walking in their shoes. The initiative,
developed by Cheshire West Integrated Care
Partnership as a key enabler for change, supports
people to swap places with colleagues from
partner organisations to learn more about
each other's roles and support smoother
communication and integration.

Ali Wheeler, Associate Director
of Transformation

I was one of more than 20 members of the local
Specialist Palliative Care Team who walked in other
people's shoes across community, hospital and
hospice settings. We found this initiative invaluable
in broadening our learning and building relationships
to help improve patient care.
Helen Thomas, Lead Cancer Nurse
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Key work programmes
Care Communities

Long Term Care

Our Care Communities programme works
to ensure high-quality care and support for
local people, to prevent unnecessary hospital
admissions and to support people to stay well
in their community for longer.

Care Homes are central to our complex health
and care system. In joining up health and care,
our Long Term Care programme is focused on
improving the care and experience of some of
Cheshire West’s most vulnerable residents.

We will…

We will…

• Deliver increasingly joined-up care.

• Improve the care experience for Care
Home residents.

• Work to ensure people do not have
to repeat their story and can be seen
by the most appropriate person
at the earliest convenient time.
• Work seamlessly with primary care.
• Change mindsets and build trust and
understanding to support change.

Healthy Lives
Our Healthy Lives programme supports all
residents to reach their maximum health
and wellbeing potential. By prioritising
prevention and early detection of conditions
most strongly related to health inequalities,
we can help to reduce hospital admissions
and support people to stay well for longer.
We will…
• Reduce health inequalities.
• Increase life expectancy and healthy life
expectancy.
• Reduce deaths from preventable diseases.
• Reduce hospital admissions.
• Develop more resilient and sustainable
communities.

• Deliver the NHS Enhanced Health in
Care Homes Framework and NHS End
of Life Strategy.
• Prevent inappropriate attendance and
admission to hospital from Care Homes
• Ensure Care Homes support timely
discharge from hospital.
• Improve the knowledge, skills and
confidence of all Care Home staff.
• Improve the flow of information
between health and social care.
• Reduce falls in care homes.

Enhanced CommunityBased Services
Care and support should be delivered as close
to home as possible and, where possible,
people with complex health and care issues
should be supported in their communities.
To achieve this hospital and community-based
care must be brought closer together.
We will…
• Support more people to stay at home
and help people return home from
hospital quickly.
• Support more people to self-manage
long-term conditions.
• Ensure a seamless service for people
at the end of life.
• Ensure a timely, joined-up approach
to discharge planning.
• Work to improve patient experience.
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Help us help you
People in Cheshire West are living longer,
however children born today are likely
to spend at least 20% of their lives in
poor health.
Although smoking levels have fallen markedly
in Cheshire West in recent decades, one in
seven local adults still smoke. Nearly one in
three of residents drink at levels that could
harm their health and one in five local adults
are physically inactive.
One in five children are classed as overweight
or obese when they start primary school and
one in three when they leave. Nearly two
thirds of adults are classed as overweight
or obese.
Crucially, though, there are steps we can all
take to maintain or improve our health and
wellbeing, as well as lengthening our lives.

How you can play your part
1 Be a good role model – don’t smoke, drink
alcohol sensibly and eat healthily
2 Take charge of, and understand your own health
and wellbeing - attend free health checks,
screening, immunisations and seek advice about
ways to make healthier choices, for example
through your local pharmacy
3 Seek support if you feel anxious, stressed or
lacking in confidence: look after your mental
wellbeing at least as much as your physical
wellbeing: www.mind.org.uk
4 Think carefully about which service you need
for your health issue – there is lots of information
on Live Well Cheshire West, your GP practice
website or on www.nhs.uk
5 Only use A&E for emergencies. Call NHS 111
for non-emergencies
6 Keep an eye out for your neighbours, especially
older people, and help them to be independent
at home for as long as possible
7 Keep as active as you can, whatever your stage in
life – try walking, cycling or just getting outdoors
8 Get involved or volunteer in your local
community
9 Have your say and tell us how we are doing.

People of Cheshire West

Health and care professionals

I will

I would like

I will

I would like

Make small changes to
my lifestyle which can
make a big difference to
my health and wellbeing.

Empathy for my lived
experience.

To be supported to
improve the care and
support we provide.

Look after myself, where
possible, and acknowledge
that I am well-placed to
understand my own
health and wellbeing.

Easy access to information
to enable me to look after
myself.

Take the initiative to join
up aspects of care that
can help to improve
patient experience
and outcomes.

More autonomy to make
changes which I know will
improve health and care.

Be mindful of the impact
of the way I access health
and care services has
both on the services
and on others.

To be treated as an active
partner in my care.

Be open to change – if
it helps to improve the
lives of people in Cheshire
West then it’s the right
thing to do.
Encourage colleagues to
embrace opportunities to
join up health and care.

Opportunities to provide
more input into work to
join up health and care.

Spread the word!

Compassionate care and
support where and when
I want it

Spread the word!
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Community sector
organisations
I will

I would like

Support the people
of Cheshire West to live
longer, healthier, happier
lives.

Funding to enable
us to support more
people in each Care
Community.

Work with health
and care providers to
ensure more people
are able to access the
right care and support,
first time

An equal partnership
with major health
and care providers.

Work with other
community sector
organisations to ensure
services complement
each other across
Cheshire West

Opportunities to provide
more input into work to
join up health and care.

Spread the word!

Our partnership with people and communities
Developing our partnership with the people and communities of Cheshire West is fundamental
to everything Cheshire West Integrated Care Partnership does.
Involving the people of Cheshire West, partner organisations, health and care professionals and
community sector organisations is pivotal to achieving our mission.
We must give everyone in Cheshire West a strong voice in shaping and influencing the improvement
of health and care.
The people of Cheshire West, who access care and support in our nine Care Communities, are the
most important people in our structure.
A number of health and care directors and board members are also in place to support the people
of Cheshire West to access care and support where and when they want it to enable them to live
five more healthy years.
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Our structure
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Central Cheshire Integrated Care Partnership
Cheshire and Wirral Partnership
Cheshire West and Chester Council
Countess of Chester Hospital
Primary Care Cheshire
South Cheshire and Vale Royal GP Alliance

Keep in touch
@CheshireWestICP

cheshirewest.icp@nhs.net

